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Abstract: Small firms in a developing economy like Nigeria have been supported with funds, training, and enabling
environment for success due to their role in economic growth. Despite these efforts to improve entrepreneurial characteristics
and performance of firms, most small firms operate in the informal sector of the economy and do not have policies on
sustainability practices. This study ascertains the personal entrepreneurial characteristics predominant in owners of small firms;
and identifies the sustainability practices of small firms. All these were with the view to investigate the relationship between
entrepreneurial characteristics of owners of small firms and sustainability practices of firms. A purposive sampling technique
was used to select 94 respondents who are owners of small firms in Lagos State, Nigeria that responded to questions like the
personal entrepreneurial characteristics predominant in owners of small firms; and the sustainability practices of small firms.
Data were summarised using descriptive statistics and regression analysis to test the dependability of sustainability practices of
small firms on the personal entrepreneurial characteristics of their owners. The results of this survey showed that majority of
the owners of small firms possess entrepreneurial characteristics like opportunity seeking and initiative, risk taking propensity,
demand for efficiency and product quality, innovation, creativity and persistence, commitment to the work contract,
information seeking, proactiveness and goal setting, systematic planning and monitoring, networking and persuasion,
independence, and self-confidence. It was also deduced from the survey that small firms do not fully implement sustainability
practices in Nigeria (especially in the dimension of environmental conservation). The overall result shows that there is no
significant relationship between entrepreneurial characteristics of owners of small firms and sustainability of small firms. In
conclusion, entrepreneurial characteristics has no significant relationship with sustainability practices of firms.

Keywords: Efficiency, Entrepreneurship, Environment, Inclusion, Innovation, Policy, Sustainability

Bank of Agriculture (BOA), Small and Medium Enterprises
Development Agency of Nigeria (SMEDAN), Agric Small
and Medium Enterprises Investment Scheme (AGSMEIS),
several institutes of entrepreneurship development amongst
others help Micro, Small and Medium Enterprises (MSMEs)
development in Nigeria.

Despite these, over 80% of private firms in Nigeria are
small scale and do not contribute to the GDP of Nigeria
[5]. Most of them are in the informal sector of the
economy and do not have policies on corporate social
responsibility, good labour practice, and environmental
sustainability. In Africa, and Nigeria in particular,
corporate sustainability practices are rarely discussed.

1. Introduction

Countries all over the world have acknowledged the place
of entrepreneurship in nation building. It is a well-known fact
that private businesses contribute hugely to the Gross
Domestic Product (GDP) of America, Canada, The United
Kingdom, and Germany and represent the highest employers
of labour [1, 2]. The same is the case in a developing
economy like Nigeria and it has been displayed by the
government’s support for the growth of small businesses in
Nigeria in form of provision of support funds, training, and
enabling environment [3, 4]. The Bank of Industry (BOI),
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Sustainability practices in its real sense is barely practiced
by most small firms in Nigeria [6, 7]. Entrepreneurship
cannot bring about the economic development of Nigeria
if firms do not engage in sustainability practices. This
could be an explanation for failed businesses all over
Nigeria. A business should not be too profit oriented to
practice business in a way that will affect future
generations [8-10].

Entrepreneurial characteristics are distinctive traits that
make entrepreneurs who they are and keep them in
business. These characteristics are what makes
entrepreneurs drive economic growth through their
innovative products or services [5]. Well-developed
entrepreneurial characteristics can be attained through the
entrepreneurial training and development opportunities
put in place by the Federal Government of Nigeria (FGN).
It has been shown that entrepreneurial characteristics have
positive influence on the performance of firms [11] and
scholars have also suggested knowledge transfer and
commercialization of research results from institutions
involved in training, research, and development [5]. The
relationship between entrepreneurial characteristics and
the sustainability of firms is yet to be documented
especially in Nigeria. This study evaluates the association
between entrepreneurial skills and the sustainability of
firms.

Literatures have shown the relationship between
entrepreneurial characteristics and performance of firms.
It has also been documented that firms do business
without a balance between profit, people, and planet.
Making profit at the detriment of future generations is
unethical and should be discouraged [12, 13]. There is
lack of enforcement of policies on environmental
sustainability, corporate social responsibility, and labour
practices especially among small firms in Nigeria [14, 15].
This study assesses the entrepreneurial characteristics
predominant in small firm owners, the sustainability
practices in small firms, and how entrepreneurial
characteristics affect the sustainability practices in the
small firms. This study dealt with relevant questions
arising from the statement of the problems above:

i. What are the entrepreneurial characteristics

predominant in small firms’ owners?

ii. What are the sustainability practices in small firms?

iii. What is the relationship between entrepreneurial
characteristics and the sustainability practices in small
firms?

This study will be useful to entrepreneurs, teachers,
business experts, policy makers, students and scholars of
management sciences and researchers in this field of study.
The study will help reveal the entrepreneurial characteristics
predominant in small firms’ owners, the sustainability
practices of small firms, and to analyse the various effects of
entrepreneurial characteristics on sustainability practices in
the small firms to proffer workable solution and formulate
viable and meaningful policies for the growth, stability, and
development in entrepreneurship in the economy at large.

2. Methodology

This study was carried out in the premises of small firms
in Lagos State, Nigeria. Lagos state is a cosmopolitan located
in south-west Nigeria that is known as the commercial capital
of Nigeria. It was selected due to the large number of small
firms and ease of meeting the proposed sample size of 100
owners of small firms. The data collection methods for
obtaining important information for this research project was
strictly a questionnaire which was directed at Entrepreneurial
Characteristics and Sustainability of Firms. A purposive
sampling technique was used to recruit 100 consented small
firm owners in Lagos State, Nigeria as respondents for this
study. This is a probability sampling technique used on each
of the mutually exclusive departments to select a particular
number which is proportional to the stratum share of the
entire population. The questionnaire was administered to
owners of small firms in Lagos State, Nigeria by mail,
internet, phone calls, and in person.

A questionnaire on  Personal Entrepreneurial
Characteristics [5] was modified and used as the research
instrument. The research instrument used is a 78-item-
questionnaire to measure the personal entrepreneurial
characteristics (PEC) of entrepreneurs (anchored by Never,
Rarely, Sometimes, Usually, and Always) and sustainability
practices of firms (anchored by Not at all, Rarely, Sometimes,
Usually, and Fully Implemented). A pilot test was done on
the questionnaire among 10 small scale firm owners in Lagos
State who were not part of the actual study. This was done to
remove and appropriately reframe redundant and ambiguous
items. The questionnaire was observed to be internally
consistent with Cronbach’s alpha value of 0.896.

The scale of measurement of the variables are nominal
scale and likert scale. The nominal scale was used to collect
data on demography of respondents and likert scale was used
to investigate the response of respondents to questions
pertaining to personal entrepreneurial characteristics and
sustainability practices. The variables involved in this study
thus helped to determine the Entrepreneurial Characteristics
and Sustainability of Firms. Entrepreneurial Characteristics,
which are the independent variable, is the way and manner
by which strategies incurred can encourage and improve
Sustainability of Firms (variable of primary interest). The
investigators concerning the questionnaire method assume
that the respondents would voluntarily and honestly complete
the questionnaire, and that the responses would be relevant to
meeting the objectives of the study.

Data obtained from the survey were analysed using
descriptive and inferential statistics with the aid of Statistical
Packages for Social Scientists (SPSS). Regression analysis
was also used to test the effect of entrepreneurial
characteristics on sustainability practices of firms.

3. Result

This presents the entrepreneurial characteristics
predominant in small firm owners, the sustainability practices
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in small firms, and how entrepreneurial characteristics affect
the sustainability practices in the small firms. Descriptive
analysis was used to describe the relevant aspects of the
phenomena under consideration and provide detailed
information about each relevant variable. 100 questionnaires
were distributed to small firm owners in Lagos State, Nigeria
but 4 were not returned and 2 were improperly filled thereby
making the sample size of this study 94. This represents 94%
of the administered questionnaire.

3.1. Demography of Respondents

All the respondents of the questionnaire are small firm
owners in Lagos State, Nigeria. The respondents’ demography
is presented in Table 1 below. The result shows that 48.90% of
respondents are below 30 years of age, 22.30% are of ages 30-
39 years, 24.50% are of ages 40-49 years, and 4.30% are 50
years and above. 61.70% of respondents are male and 38.30%
are female. 56.40% are single and 43.60% are married. The
highest educational qualification of respondents is Ordinary
level 19.10%, NCE/Diploma 14.90%, Degree 51.10%, and
Postgraduate 14.90%. The distribution of size of firms
(measured by number employees) of respondents in Lagos
State are less than 10 employees 75.50%, 21.30% 10-49
employees, and those with 100 employees and above 3.20%.
Majority of the small firms in Lagos State are sole
proprietorship, 29.80% are partnership, and 7.40% are limited
liability companies. 45.70% are less than Syears in operation,
37.20% have been in operation between 5 and 9years, 6.40%
10-14years, 4.30% 15-19years, and 6.40% of the small firms
have been in operation for 20years or more. 39.40% are in the
servicing industry, 27.70% manufacturing, 5.30% are into
wholesale business, 27.70% are into retails, and none of the
SMEs in Lagos State is into construction.

Table 1. Demography of Respondents.

Variables Frequency Percentage
Partnership 28 29.80
Limited Liability Company 7 7.40
Age of Firm

Less than Syears 43 45.70
5-9years 35 37.20
10-14years 6 6.40
15-19years 4 4.30
20years and above 6 6.40
Industry Type

Service 37 39.40
Manufacturing 26 27.20
Construction - -
Wholesale 5 5.30
Retail 26 27.70

Variables Frequency Percentage
Gender

Male 58 61.70
Female 36 38.30
Age

Below 30 years 46 48.90
30-39 years 21 22.30
40-49 years 23 25.50
50 years and above 4 4.30
Marital Status

Single 53 56.40
Married 41 43.60
Widowed - -
Level of Formal Education

Ordinary Level 18 19.10
Diploma/NCE 14 14.90
Degree 48 15.10
Postgraduate 14 14.90
Others - -

Size of Firm

Less than 10 employees 71 75.50
10-49 employees 20 21.30
50-99 employees - -

100 employees and above 3 3.20
Legal Status of Firm

Sole Proprietorship 59 62.80

3.2. Entrepreneurial Characteristics Predominant in Small
Firm Owners

The respondents were asked their level of agreement to the
personal entrepreneurial characteristics predominant in them
and their responses are presented in table 2 below. Majority of
the owners of small firms possess ‘opportunity seeking and
initiative’ characteristic as shown in their responses in items
like; I look for things that need to be done, I do things that
need to be done before being asked to by others, I like
challenges and new opportunities, I prefer activities that I
know well and with which I am comfortable, and I try things
that are very new and different from what I have done before.
The same is the case for ‘persistence’, seen in their responses
to: when faced with a difficult problem, I spend a lot of time
trying to find a solution, I try several times to get people to do
what I would like them to do, I keep on trying to accomplish
what I want even when something gets in the way of what I am
trying to do, I quickly go on to other things when faced with
major difficulties, and I try several ways to overcome things
that get in the way of reaching my goals. The responses of
owners of small firms in items like I complete my work on
time, I keep the promises I make, I am happy to do someone
else’s work if necessary to get the job done on time, I make a
special effort to make sure the person is happy with my work
when I am doing a job for someone, and my family and
personal life are more important to me than work deadlines |
set for myself shows high level of commitment to the work
contract. ‘Demand for efficiency and product quality’ was also
a predominant characteristics among owners of small firms as
observed in items like; it bothers me when things are not done
well, it bothers me when my time is wasted, I always think
there must be a better way because I’'m never entirely happy
with the way in which things are done, and I find ways to
complete tasks faster at work and at home. “Risk taking’ was
also predominant based on findings from the following items: I
prefer situations in which I can control the outcomes at much
as possible, I do not try something new without making sure 1
will succeed, I weigh my chances of succeeding or failing
before I decide to do something, I do things that are risky, and
I do things that others consider risky. They also possess ‘Goal
Setting’ characteristics as seen in I like to think about the
future, it is a waste of time to worry about what to do with
your life, ‘the more specific I can be about what I want out of
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life, the more chance I have to succeed’, I have a very clear
plan for my life, and I am as concerned about meeting my
weekly goals as I am for my yearly goals. ‘Information
seeking” was a predominant entrepreneurial characteristics
seen from: I gather a great deal of information before going
ahead when starting a new task or project, I seek the advice of
people who know a lot about the tasks I am working on, I take
action without wasting time gathering information, When
working on a project for some time, I ask many questions to be
sure I understand what that person wants, and I go to several
different sources to get information to get help with tasks or
projects. ‘Systematic Planning and Monitoring’ was also well
displayed from the response of small business owners to; I
plan a large project by breaking it down into small tasks, I
think about the advantages and disadvantages of different ways
of accomplishing things, I try to think of all the problems I
may encounter and plan what to do if each problem occurs,

and I think of another approach to solve a problem if one does
not work. ‘Persuasion and Networking” was also a
predominant entrepreneurial characteristics as shown from the
analysed survey (I get others to support my recommendations,
I do not spend much time thinking about how to influence
others, I get important people to help me accomplish my goals,
I think of solutions that benefits everyone involved in a
problem in order to reach my goals, and I am able to get
people who have strong opinions and ideas to change their
minds). Responses to the items like I feel confident that I will
succeed at whatever I try to do, I change my mind if others
disagree strongly with me, I feel confident that I will succeed
when trying something difficulty or challenging, I deal with
problems as they arise rather than spending time anticipating
them, and I stick with my decisions even if others disagree
strongly with me have also shown that owners of small firms
are highly independent and self-confident.

Table 2. Level of Agreement of Respondents to Entrepreneurial Characteristics Predominant in Small Firm Owners (%) n=94.

STATEMENT Never Rarely Sometimes Usually Always
I look for things that need to be done - 3.20 9.60 50.00 32.00
When faced with a difficult problem, I spend a lot of time trying to find a solution - - 44.70 40.40 14.90
I complete my work on time - 12.80 36.20 22.30 28.70
It bothers me when things are not done well - 4.30 21.30 38.30 36.20
I prefer situations in which I can control the outcomes at much as possible - 8.50 13.80 30.90 46.80
I like to think about the future - 6.40 13.80 17.00 62.80
When starting a new task or project, I gather a great deal of information before going ahead - 11.70 22.30 24.50 41.50
I plan a large project by breaking it down into smaller tasks - 8.50 22.30 38.30 30.90
I get others to support my recommendations - 27.70 25.50 39.40 7.40
I feel confident that I will succeed at whatever I try to do - 7.40 6.40 45.70 40.40
No matter who I’'m talking to, I’'m a good listener - 11.70 31.90 31.90 24.50
I do things that need to be done before being asked to by others - 18.10 26.60 37.20 18.10
I try several times to get people to do what I would like them to do - 12.80 51.10 7.40 28.70
I keep the promises [ make - 7.40 18.10 55.30 19.10
My own work is better than that of other people I work with - 11.70 39.40 34.00 14.90
1 do not try something new without making sure I will succeed 4.30 16.00 42.60 31.90 5.30
It is a waste of time to worry about what to do with your life 31.90 16.00 26.60 8.50 17.00
I seek the advice of people who know a lot about the tasks I am working on - 3.20 23.40 31.90 41.50
I think about the advantages and disadvantages of different ways of accomplishing things - 11.70 16.00 28.70 43.60
I do not spend much time thinking about how to influence others 9.60  6.40 40.40 35.10 8.50
I change my mind if others disagree strongly with me 18.10  34.00 24.50 14.90 8.50
I feel resentful when I do not get my way 10.60 5.30 51.10 30.90 2.10
I like challenges and new opportunities - 13.80 12.80 31.90 41.50
\\z;l;etn something gets in the way of what I am trying to do, I keep on trying to accomplish what I 430 25,50 4040 29.80
I am happy to do someone else’s work if necessary to get the job done on time - 4.30 47.90 23.40 24.50
It bothers me when my time is wasted - 10.60 21.30 40.40 27.70
I weigh my chances of succeeding or failing before I decide to do something 4.30 6.40 33.00 29.80 26.60
The more specific I can be about what I want out of life, the more chance I have to succeed - 4.30 33.00 37.20 25.50
I take action without wasting time gathering information 25.50 16.00 29.80 24.50 4.30
I try to think of all the problems I may encounter and plan what to do if each problem occurs 430 18.10 25.50 20.20 31.90
I get important people to help me accomplish my goals - 25.50 41.50 24.50 8.50
When trying something difficult or challenging, I feel confident that I will succeed 4.30 13.80 21.30 34.00 26.60
In the past, I have had failures - 17.00 41.50 33.00 8.50
I prefer activities that I know well and with which I am comfortable - 19.10 33.00 27.70 20.20
When faced with major difficulties, I quickly go on to other things 10.60 20.20 44.70 13.80 10.60
When I am doing a job for someone, I make a special effort to make sure the person is happy with ) 2230 18.10 2130 3830
my work

I’'m never entirely happy with the way in which things are done; I always think there must be a ) 10.60 48.90 28.70 11.70
better way

I do things that are risky - 23.40 23.40 29.80 23.40
I have a very clear plan for my life - 10.60 22.30 27.70 39.40
When working on a project for some time, I ask many questions to be sure I understand what that ) 740 11.70 39,40 41.50

person wants
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STATEMENT Never Rarely Sometimes Usually Always
I deal with problems as they arise, rather than spend time trying to anticipate them 430 26.60 - 36.20 33.00
In order to reach my goals, I think of solutions that benefit everyone involved in a problem - 19.10 20.20 33.00 27.70
I do very good work - 7.40 29.80 40.40 22.30
There have been occasions when I took advantage of someone 430 22.30 19.10 40.40 13.80
I try things that are very new and different from what I have done before - 7.40 31.90 34.00 26.60
I try several ways to overcome things that get in the way of reaching my goals - 7.40 28.70 50.00 13.80
My family and personal life are more important to me than work deadlines I set for myself - 22.30 22.30 29.80 25.50
I find ways to complete tasks faster at work and at home - 3.20 20.20 37.20 39.40
I do things that others consider risky - 3.20 23.40 51.10 22.30
I am as concerned about meeting my weekly goals as I am for my yearly goals - 13.80 24.50 25.50 36.20
I go to several different sources to get information to get help with tasks or projects - 3.20 24.50 44.70 27.70
If one approach to a problem does not work, I think of another approach - 2.10 19.10 54.30 24.50
I am able to get people who have strong opinions or ideas to change their minds - 10.60 40.40 26.60 22.30
I stick with my decisions even if others disagree strongly with me - 16.00 45.70 9.60 28.70
When I don’t know something, I don’t mind admitting it - 11.70 20.20 37.20 30.90

3.3. Sustainability Practices Predominant in Small Firms

The respondents were asked their level of agreement to the
sustainability practices of their firms and their responses are
presented in table 3 below. 25.50% of the small firms do not
have a regulated overtime wage policy at all, 14.90% rarely
implement overtime wage policy, 21.30% sometimes, 20.20%
usually, while only 18.10% have fully implemented overtime
wage policy. When asked about a healthy and safe working
environment; 4.30% of small firms have not implemented it at
all, 7.40% rarely, 20.20% sometimes, 29.80% usually, and
38.30% have fully implemented it. Only 19.10% of small
firms have fully implemented inclusion policy (e.g., women
and minorities), 22.30% usually observe inclusion policy,
22.30% sometimes, 13.80% rarely, and 22.30% do not at all.
Two third of small firms ensure the basic safety of their
products/services for customers, a quarter sometimes, while
the rest either rarely (6.40%) or do not (4.30%). More than two
third of small firms do not policy on use child, forced, or
sweatshop labour serious as only 42.60% either usually
implement it or have it fully implemented. More than half of

small firms allow their employees to exercise freedom of
association, 13.80% rarely, and 4.30% does not at all. Majority
of the small firms have an employee performance appraisal
system, although 25.50% only implement it sometimes, 11.70%
rarely, and 8.50% do not at all. Majority of their
products/services are designed to avoid or reduce use of
hazardous materials, as only 21.20% either do not or rarely do
so. A quarter of the small firms are not committed to recycling
all categories of wastes while 26.60% sometimes. Only a few
of the small firms minimize the use of fossil fuels in favour of
alternative energy sources. On if their properties, plants, and
equipment are energy-efficient, their responses were 17.10%
fully implemented, 19.10% usually, 41.50% sometimes, 3.20%
rarely, and 19.10% not at all. Majority of small firms are
committed to minimising the use of packaging. Majority do
not use recycled materials to produce their goods or services.
Majority of small firms are committed to financial
transparency as only 12.80% either do not at all or rarely.

About half of the firms surveyed have a community
development service policy.

Table 3. Level of Agreement of Respondents to Sustainability Practices of Small Firms (%) n=94.

STATEMENT Notatall Rarely Sometimes Usually Fully Implemented
My firm has a regulated overtime wage policy 25.50 14.90 21.30 20.20 18.10
We have a healthy and safe working environment 430 7.40 20.20 29.80 38.30
My firm has an inclusion policy (e.g. women and minorities) 22.30 13.80 22.30 22.30 19.10
Ensured the basic safety of our products/services for customers 4.30 6.40 23.40 22.30 43.60
We do not use child, forced, or sweatshop labour 25.50 6.40 25.50 12.80 29.80
My employees are allowed to exercise freedom of association 430 13.80 27.70 17.00 37.20
We have an employee performance appraisal system 8.50 11.70 25.50 24.50 29.80
Our products/services are designed to avoid or reduce use of hazardous materials 13.80 7.40 18.10 25.50 35.10
My firm is committed to recycling all categories of wastes 24.50 430 26.60 26.60 18.10
We minimize the use of fossil fuels in favour of alternative energy sources 25.50 19.10 13.80 23.40 18.10
Our properties, plants, and equipment are energy-efficient 19.10 3.20 41.50 19.10 17.00
We are committed to minimising the use of packaging 17.00 11.70 31.90 14.90 24.50
We use recycled materials to produce goods or services 33.00 13.80 39.40 7.40 6.40
My firm is committed to financial transparency 8.50 430 25.50 27.70 34.00
My firm has a community development service policy 20.20 14.90 37.20 5.30 22.30

3.4. Relationship Between Entrepreneurial Characteristics
and Sustainability Practices of Small Firms

Table 6 reveals that 0.30% of the variance in sustainability

practices of small firms in a developing economy can be
accounted for by the personal entrepreneurial characteristics
of their owners. In addition, table 7 indicates that the
independent variable (entrepreneurial characteristics) does
not statistically influence the dependent wvariable
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(sustainability practices), F (1, 92) = 0.255, p>.05). Thus, the Table 4. Descriptive Statistics.

regression model is a good fit of the data. The table further Nean Standard Deviation N
reveals that the personal entrepreneurial characteristics of S iy P 491596 1127878 o4
owner§ 0f: small firms (B = 0.25, t_ = 43 98, p>'95 ) does not Entrepreneurial Characteristics 201.9043  23.79440 94
have significant effect on the sustainability practices of these

firms.

Table 5. Correlations.

Sustainability Practices Entrepreneurial Characteristics

Pearson Correlation Sustainability Practices 1.000 .053

Entrepreneurial Characteristics .053 1.000

. . Sustainability Practices . .307

Sig. (I-tailed) Entrepreneurial Characteristics 307 .
N Sustainability Practices 94 94

Entrepreneurial Characteristics 94 94

Table 6. Model Summary".

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .053* .003 -.008 11.32422

a. Predictors: (Constant), Entrepreneurial Characteristics
b. Dependent Variable: Sustainability Practices

Table 7. ANOVA".

Model Sum of Squares Df Mean Square F Sig.
Regression 32.713 1 32.713 255 .615%
1 Residual 11797.893 92 128.238
Total 11830.606 93

a. Predictors: (Constant), Entrepreneurial Characteristics
b. Dependent Variable: Sustainability Practices

Table 8. Coefficients".

Model Unstandardised Coefficients Standardised Coefficients

B Std. Error Beta T Sig.
1 (Constant) 44.127 10.032 4.398 .000
Entrepreneurial Characteristics .025 .049 .053 .505 .615

a: Dependent Variable: Sustainability practice

260.00 8
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Figure 1. Relationship between Entrepreneurial Characteristics (Ent) of Owners of Small Firms and Sustainability Practices (Sus) of Small Firms.
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3.5. Reliability of Research Instrument

Table 9 below shows that the properties of measurement
scales and the items that compose the scale is reliable based
on the average of inter-item correlation.

Table 9. Reliability Statistics.

Cronbach's Alpha N of Items

.896 78

4. Discussion

This study shows the relationship between entrepreneurial
characteristics of owners of small firms and their
sustainability ~ practices; ascertains the personal
entrepreneurial characteristics predominant in owners of
small firms; and identifies the sustainability practices of
small firms. Methodology adopted was a survey that used a
purposive sampling technique to select 100 consented owners
of small firms in Lagos State, Nigeria for the study. 100
copies of the questionnaire were administered, 94 copies of
those returned were found adequately completed after
screening and used for the analysis. Data obtained from the
survey were summarised using descriptive statistics and
regression analysis to test the dependability of sustainability
practices of small firms on the personal entrepreneurial
characteristics of their owners.

Analysis of the survey indicates that the owners of small
firms in Lagos State, Nigeria are majorly active, single men
possessing a degree. Majority of the owners of small firms
have been in business for less than 10years, has less than 10
employees on their payroll, are sole proprietors, and are into
servicing, manufacturing, and retail.

The findings of this study show that most of the owners of
small firms possess entrepreneurial characteristics like
opportunity seeking and initiative, risk taking propensity,
demand for efficiency and product quality, innovation,
creativity and persistence, commitment to the work contract,
information seeking, proactiveness and goal setting,
systematic planning and monitoring, networking and
persuasion, independence, and self-confidence. This is in line
with the works of [5, 16-18]. Small firms do not fully
implement sustainability practices in Nigeria as the survey
shows (especially the dimension of environmental
conservation). There is no significant relationship between
entrepreneurial characteristics and the sustainability of small
firms. This contradicts the conclusions of [16, 18, 19] that
entrepreneurial characteristics  significantly affect the
performance of small firms.

5. Conclusion

From the study, it can be concluded that owners of small
firms in Lagos State, Nigeria have good personal
entrepreneurial characteristics, but this does not have
significant effect on the sustainability practices of small firms.

Sustainability practice is a management function that aims to
profitably improve the way of doing business without
detrimentally affecting the people, planet, and profit in an
arena of business competition.

The overall objective of sustainability practices should be
enabling persons to profitably engage in meaningful and
purposeful activities towards meeting organisational
objectives with consideration on the environment and
people. This objective can only be achieved when there is
strict adherence to bespoke management and policies.
Owners of small firms in developing economies must be
aware of the need for sustainability practice and the
enormous benefits associated with strict adherence to it.
This is a competitive strategy that can attract and retain
highly motivated and goal-oriented employees to the
organisation which on the long run will reduce employees’
turnover, attract, and retain customers, and increase overall
productivity of the firm.

Possessing good entrepreneurial characteristics and
making profit is not enough but it must be rightly channeled
to bespoke management activities for posterity’s sake.
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