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Abstract: In order to improve the competency to be a leader and enhance the leaders troop construction, the key is how to
properly select leaders in reserve forces. This paper uses the competency as a basis and proposes a framework of selecting officers
in reserve forces by using the DEMATEL method. By taking as selecting military cadres an example, the first and second-level
indexes of evaluating officers are built and weights of all different indexes are determined by the method of weight factor
judgment table.In the end, these indexes are evaluated and analyzed, respectively. The results provide quantitative and qualitative
critera are obtained for selecting officers in reserve forces.
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