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Abstract 

This review was aimed to review the concept of digital platforms and global competitive strategy based on theoretical and 

empirical using published research. It attempts to integrate the existing literature to understand the role of digital platforms on 

global competitive strategy. A systematic literature review was conducted following the PRISMA 2020 reporting guidelines. 

Based up on the analyses from the selected source for the review, among the digital platforms and global competitive strategy 

the data shows that as there is positive relationship between digital platform and global competitive strategy. Methodologically, 

the review synthesized 30 peer-reviewed articles published between 2015 and 2026 and identified through Scopus, Web of 

Science, and Google Scholar and the articles being written in the English language. Specifically, this literature review focuses 

on the theoretical frameworks that play an important role in these areas include internationalization framework, dynamic 

capability framework and platform ecosystems frameworks. The results show that through the application of network effects, 

ecosystem orchestration, data power, and rapid internationalization, digital platforms have considerably transformed global 

strategic competition. The literature review highlights a number of ways of how future research can be done by focusing on 

several theoretical frameworks, methodologies and research gaps. The practical approach to the results of the literature review 

is that in the modern complicated world. 
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1. Introduction 

The rapid development of digital technologies has funda-

mentally transformed the global business environment, chang-

ing how firms create value, compete, and expand internation-

ally. The convergence of the Internet, cloud computing, artifi-

cial intelligence (AI), big data analytics, mobile technologies, 

and platform-based business models has accelerated digital 

transformation and enabled firms to develop new strategies for 

achieving competitive advantage. Digital platforms have in-

creasingly evolved from technological infrastructures into 

strategic ecosystems that connect businesses, customers, sup-

pliers, and other market participants, thereby facilitating new 

forms of value creation and exchange [31, 34, 35]. As a result, 
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digital platforms have become increasingly important in stra-

tegic management and international business. 

Digital platforms enable firms to expand market reach, co-

ordinate business activities, reduce transaction costs, and ac-

cess international markets more rapidly digitalization has also 

transformed organizational processes and enabled firms to re-

spond more rapidly to changing customer needs and market 

conditions [18, 19, 27]. Thus, the strategic use of digital plat-

forms is increasingly associated with innovation, internation-

alization, customer engagement, operational efficiency, and 

competitive positioning [37]. 

Although the role of digital platforms is becoming increas-

ingly significant, there is still fragmentation within the litera-

ture due to its distribution across various research fields and 

theoretical frameworks. Research on digital transformation, 

platform-based internationalization, platform ecosystems, 

business model innovation, and competitive advantage has al-

ready been conducted in previous studies, yet most of this lit-

erature has studied individual aspects of these concepts rather 

than the integration of these literatures in relation to global 

competitive strategies [13, 18, 19, 22]. Some recent systematic 

reviews have emphasized the fragmented state of research 

concerning digital platform internationalization and the need 

for more integrated research in terms of both theoretical and 

empirical perspectives [13, 35]. 

However, existing reviews have given comparatively lim-

ited attention to how platform characteristics, including net-

work effects, ecosystem orchestration, and digital capabilities, 

collectively shape firms’ global competitive strategy. The lit-

erature is also theoretically fragmented. Perspectives such as 

Resource-Based View, Dynamic Capabilities Theory, Plat-

form Ecosystem Theory, Network Theory, and International-

ization Theory, have been applied to explain different aspects 

of digital platforms and competitive advantage. However, 

these perspectives are frequently examined independently, 

making it difficult to establish an integrated explanation of 

how digital platform capabilities, ecosystem participation, 

network effects, and internationalization jointly influence 

global competitive strategy. Furthermore, existing studies re-

port both opportunities and challenges associated with digital 

platforms, including innovation and market expansion on the 

one hand and governance, data privacy, cybersecurity, regula-

tory, and ecosystem-related challenges on the other. These 

variations indicate the importance of synthesizing the availa-

ble evidence across different contexts. 

Another limitation is associated with the geographical 

scope of research carried out so far. Most of the existing stud-

ies concentrate on developed countries and tech-savvy indus-

tries, and there seems to be a relative lack of attention towards 

developing countries and the Global South. Differences in 

digital infrastructure, institutional context, regulation, and 

technological capabilities may affect the strategic implications 

of the use of digital platforms across countries. Therefore, lit-

erature that is confined to developed countries may not present 

a full picture of the role of digital platforms in the process of 

implementing competitive strategy under various economic 

and institutional conditions. As one can see from the above-

mentioned theoretical, empirical, methodological, and contex-

tual limitations, there is a necessity to conduct a systematic 

review of existing literature. The main advantage of the sys-

tematic literature review is that it can integrate scattered evi-

dence, identify dominating theoretical perspectives and re-

search topics, analyze methodological patterns, and identify 

areas of agreement, contradiction, and knowledge gap. 

Therefore, this study systematically reviews the existing lit-

erature on digital platforms and global competitive strategy to 

synthesize theoretical and empirical evidence, identify major 

research themes and theoretical perspectives, examine meth-

odological patterns, and establish key research gaps and direc-

tions for future research. The review contributes by integrat-

ing fragmented evidence on the mechanisms through which 

digital platforms shape global competitive strategy and by 

providing a basis for future theoretical development and em-

pirical investigation. 

2. Review Methodology 

The current investigation adopted a systematic literature re-

view (SLR) method to analyze the theoretical and empirical 

research concerning the relationship between digital platforms 

and global competitive strategy. The SLR was conducted fol-

lowing the PRISMA 2020 guidelines to provide transparency 

and reproducibility in the identification, screening, eligibility 

evaluation, and selection of articles [27]. This literature re-

view explored studies that have been written from 2015 till 

2026 concerning the influence of digital platforms in the con-

text of competitive advantage, internationalization, innovation, 

ecosystem development, and global competitive strategy. The 

relevant studies were found through database searches in Sco-

pus, Web of Science, and Google Scholar, using specific key-

words and Boolean operators. 

To identify the key suggestions for their adoption, a signif-

icant body of research on digitalization and Industry 4.0 (I4.0) 

has been produced [1, 5, 9]. Using the Technology Organiza-

tion Environment (TOE) paradigm, they came to the conclu-

sion that SMEs should prioritize integrating IT systems 

throughout the whole value chain and human resources, with 

an emphasis on expertise in data analysis and knowledge re-

search. According to [10, 14], examined the digital transfor-

mation for transportation in relation to the product-service 

system life-cycle in a comparative literature assessment. An-

other study [22], exclusively examined the connections be-

tween global competition, corporate culture, and digitization. 

In the process of identifying ten such interdependence, re-

searchers created a new analytical framework. In order to sup-

port firms in their pursuit of sustainable digital development 

through corporate culture development, the researchers came 

up with six main recommendations. 

These include: practicing leadership, culture, and digitali-

zation for sustainability; prioritizing the integration of digital 
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platforms into the requirements required to implement digital 

platforms in the smart manufacturing assessment models; and 

having managers raise awareness and positively shape em-

ployee perceptions of the prospect of digital transformation. 

The benefits of the most recent and revised digital transfor-

mation models and frameworks for businesses, however, are 

not considered in these research studies. Additionally, the ex-

istence of the many digital platform models and frameworks 

that are currently in use and wait testing and improvement by 

practitioners and enthusiastic researchers in this field is not 

highlighted [8, 20]. This gap is intended to be filled by this 

systematic review of the literature. 

According to [3] the application of digital technologies and 

infrastructures in business, economy, and society is what is 

meant by "digitalization for global competitive advantages in 

international markets". In order to create value, businesses use 

a variety of digital technologies, including e-commerce, big 

data analytic, and the internet of things, machine learning, ad-

ditive manufacturing, and others, [3, 7, 11, 19]. However, little 

is still known about their internal mechanisms. More signifi-

cantly, though, a lot of newly formed smaller businesses in 

today's markets are curious about how businesses other than 

these behemoths might experiment with the ecosystem para-

digm. The goal of the study and development of the frame-

work described here is to advance knowledge of the idea of 

digital ecosystems [15, 20]. 

2.1. Review Design and Literature Analysis 

This paper uses systematic literature review as a methodol-

ogy to explore the existing studies in terms of corporate strat-

egy and organizational growth. In the descriptive part, we 

show the journal publication outlets used and the country of 

their focus, authors’ affiliations, and years of publication of 

the articles. Selected papers are critically analyzed and syn-

thesized based on the empirical evidence of Digital platform 

and global competitive strategy. As is the nature of a system-

atic review, the process was comprehensive, transparent, and 

reproducible, with a structured approach being undertaken to 

identify all the literature related to the research questions, fol-

lowed by a systematic synthesis and presentation of the find-

ings. As such, it was a process that ensured subjectivity and 

bias were minimized in the research process. 

The literature framework has been selected with the help of 

a structured literature review since the application of this lit-

erature review technique facilitates the literature mapping pro-

cess to recognize the theories and knowledge gaps. The entire 

literature review process includes planning, conducting the lit-

erature review, and reporting the literature review findings. 

Eligible studies are retrieved from major academic databases 

and scholarly platforms, including Scopus, Web of Science, 

and Google Scholar, selected for their relevance to the subject 

matter and based on their ease of access. 

2.2. Review Design and PRISMA 2020 

A systematic literature review (SLR) was adopted in this 

research for the synthesis of theoretical and empirical litera-

ture that links digital platforms and global competitive strat-

egy. The SLR adhered to the Preferred Reporting Items for 

Systematic Reviews and Meta-Analyses (PRISMA) 2020 

guidelines during the processes of identification, screening, 

eligibility, and inclusion of studies in this research [8, 27, 31]. 

The application of the PRISMA 2020 guidelines helped to de-

velop an approach through which relevant literature could be 

identified, duplicates would be removed, and studies would be 

screened based on certain criteria, and the final selection of 

studies would be made. 

Scholarly studies published between 2015 and 2026 that fo-

cused on digital platforms, their linkages with global compet-

itive strategy, competitive advantages, internationalization, 

innovation, ecosystem development, and other strategic out-

comes were reviewed. In addition, this SLR also analyzed the-

oretical approaches, methodologies used in selected studies, 

geographical settings, and key findings reported in those stud-

ies. The entire SLR process is illustrated in Figure 1. 

Records were screened for the primary study selection pro-

cedure using the PRISMA statement. "Preferred Reporting 

Items for Systematic Review and Meta-Analyses" is what the 

acronym PRISMA stands for [8]. The study selection proce-

dure followed the PRISMA 2020 protocol [8, 27]. According 

to Figure 1, a search of the database revealed 555 articles at 

the first stage. In total, 132 duplicated articles and 41 irrele-

vant ones (based on automated analysis) were removed be-

fore conducting screening, and, therefore, 382 articles were 

eligible for screening. During title and abstract screening, 144 

articles were eliminated due to their irrelevance, and 238 ar-

ticles passed the screening phase. After that, 98 articles could 

not be obtained, and only 140 articles passed the eligibility 

phase. Of the latter, 110 articles were rejected based on two 

categories 56 articles that were not relevant enough and 54 

articles that did not satisfy the set methodology criteria. Ulti-

mately, 30 articles that corresponded to all eligibility criteria 

were retained for the systematic literature review. 
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Source: Authors' compilation based on PRISMA 2020 (Page et al., 2021). 

Figure 1. PRISMA 2020 Flow Diagram of the Systematic Literature Review Chart PRISMA 2020. 

2.3. Information Sources and Search Strategy 

A structured search was conducted using the selected aca-

demic databases, namely Scopus, Web of Science, and Google 

Scholar. These sources were selected because of their broad 

coverage of scholarly publications in strategic management, 

international business, digital transformation, information 

systems, and related fields. The search was conducted using 

predefined keywords and Boolean operators (AND and OR) 

to identify studies relevant to digital platforms and global 

competitive strategy. 

The search terms were developed interactively through pre-

liminary searches and examination of relevant literature. Key-

words related to digital platforms included terms such as “dig-

ital platform,” “digital platforms,” “digital technology,” “dig-

ital ecosystem,” and related expressions. Keywords associated 

with competitive strategy included “global competitive strat-

egy,” “competitive advantage,” “global competitiveness,” 

“international competitiveness,” and related terms. Synonyms 

and alternative expressions were combined using the Boolean 

operator “OR,” while the major conceptual groups were con-

nected using “AND.” The search strategy was refined to max-

imize relevance while avoiding overly restrictive terms that 

substantially reduced the retrieval of relevant studies. The 

complete search strings and database-specific search proce-

dures should be reported in Table 1 to facilitate reproducibility. 

2.4. Eligibility Criteria 

The inclusion and exclusion criteria were determined prior 

to the final selection of the obtained literature. The following 

were considered eligible studies: (i) those published between 

2015 and 2026; (ii) those written in the English language; (iii) 

those concerned with digital platforms or digital technologies 

on platforms; (iv) those involving competitive strategies, com-

petitive advantages, global competitiveness, internationaliza-

tion, or other strategic aspects similar to them; and (v) those 

containing enough information to be analyzed and synthesized. 

The following were considered ineligible studies: (i) those 

published outside the specified time span; (ii) those written in 

other languages except English; (iii) those being duplicates; 

(iv) those being inaccessible in full text; and (v) those being 

irrelevant to the study purpose. The non-academic literature 

including editorial articles, news articles, opinion pieces, prac-

titioner blogs and other material lacking sufficient academic 

evidence was excluded as well. 
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Table 1. Studies inclusion and exclusion criteria. 

Criterion Inclusion Exclusion 

Topic 
Studies directly addressing digital platforms and global 

competitive strategy or related strategic outcomes 

Studies unrelated to digital platforms or 

competitive strategy 

Publication period 2015–2026 Before 2015 or after 2026 

Language English Languages other than English 

Publication type Scholarly/peer-reviewed studies 
Editorials, news reports, blogs, opinion papers, 

and other non-scholarly materials 

Relevance 

Studies addressing competitive advantage, competitive-

ness, internationalization, innovation, or related strategic 

outcomes 

Studies without a meaningful connection to the 

research objectives 

Availability Full-text studies available for assessment Studies for which full text was unavailable 

Source: Authors' compilation 2026. 

2.5. Study Selection Process 

The process of selecting studies was performed by follow-

ing four main steps from the PRISMA 2020 flowchart: identi-

fication, screening, eligibility, and inclusion. The identifica-

tion step involved the searching of five selected databases, 

which resulted in finding 555 records. Duplicates were de-

tected and deleted. The rest of the records were screened on 

the basis of reading titles and abstracts to delete studies unre-

lated to the theme of digital platforms and global competitive 

strategy. 

Potential relevant studies were examined in more detail to 

assess their eligibility according to the previously established 

criteria. Studies were rejected during this step if they failed to 

address the research question well enough, were not published 

within the set time frame, did not conform to language require-

ments, and lacked the necessary information. After the com-

pletion of the identification and eligibility steps, 30 articles 

met all the inclusion criteria and were included in the system-

atic literature review while a broader set of 150 relevant rec-

ords was used for supplementary bibliometric keyword anal-

ysis. The whole identification, screening, eligibility, and in-

clusion process is shown in Figure 1. Numbers indicated in the 

PRISMA diagram and in the text should coincide in all steps 

of the process. Structured data extraction procedure was em-

ployed to structure the data gathered from the 30 studies used 

in this paper. This data included the following: publication 

year, geographical context, industry or organization context, 

research objectives, theoretical approach, research methodol-

ogy, type of digital platform, competitive strategy dimension, 

findings, limitations, and research gaps identified. 

3. Results of the Literature Analysis 

3.1. A Descriptive Analysis of the Reviewed 

Literature 

The extracted evidence was synthesized using descriptive 

and thematic approaches. Descriptive analysis was used to 

identify publication trends, geographical distribution, method-

ological patterns, and theoretical perspectives, while thematic 

synthesis was used to identify recurring mechanisms through 

which digital platforms influence global competitive strategy. 

The findings were subsequently compared across studies to 

identify areas of convergence, divergence, emerging themes, 

and gaps requiring further investigation. 

3.1.1. Distribution of Applied Methods with 

Reviewed Articles 

The reviewed articles employed various research analysis 

models, including descriptive analysis, regression analysis, 

and a combination of both. Descriptive statistics were used in 

13.43% of the articles the most prevalent methods. Followed 

by Both descriptive and inferential statistics were, accounting 

for 9,30% of the analyses, followed by inferential statistics at 

8,27%. This distribution is likely due to the qualitative and 

quantitative nature of digital platforms and global competitive 

strategy and the methodologies that support them 
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Source: By Author via Excel, 2026. 

Figure 2. Distributions of Applied Methods. 

3.1.2. Distribution of Research Approach, Design 

and Data Analysis 

The research in this investigation utilized qualitative, quan-

titative, and mixed methods. This systematic review of articles 

Quantitative method revealed that 12.40%, whereas Qualita-

tive method were used a 10,33% and 8,27% a mixed method 

approach was included to review. This shows that a mixed-

methods approach was the most used and recommended reg-

ularly used, likely due to the nature of the subject matter. 

 
Source: By Author via Excel, 2026. 

Figure 3. Distribution of Research Approach. 

3.1.3. Distribution of Journals Types 

Table 2. List journals used across articles. 

Journal Title Frequency Percentage (%) 

International Journal of Emerging Markets 2 6.67% 

Journal of Marketing Theory and Practice 1 3.33% 

The Bottom Line 1 3.33% 

Journal of Marketing Communications 1 3.33% 

Communication and Information Technology Journal 1 3.33% 

Marketing Intelligence & Planning 1 3.33% 

International Journal of Business and Management 1 3.33% 

Journal of Enterprise Information Management 1 3.33% 

Business: Theory and Practice 1 3.33% 

Management Decision 1 3.33% 

Humanities and Social Sciences Communications 1 3.33% 
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Journal Title Frequency Percentage (%) 

International Marketing Review 1 3.33% 

International Journal of Hospitality & Tourism Administration 1 3.33% 

Industrial Marketing Management 1 3.33% 

KnE Social Sciences 1 3.33% 

Journal of the Academy of Marketing Science 2 6.67% 

Journal of Research in Marketing and Entrepreneurship 1 3.33% 

Revista de Cercetare si Interventie Sociala 1 3.33% 

Journal of Theoretical and Applied Electronic Commerce Research 1 3.33% 

Frontiers in Psychology 1 3.33% 

International Journal of Data and Network Science 1 3.33% 

Journal of Enterprising Culture 1 3.33% 

Journal of Marketing Advances and Practices 1 3.33% 

Journal Management Teori dan Terapan 1 3.33% 

Industrial Management & Data Systems 1 3.33% 

Sustainability 1 3.33% 

Sri Lanka Journal of Management Studies 1 3.33% 

International Business Review 1 3.33% 

Total 30 100% 

Source: Own data, 2026. 

As Table 2 reveals, the 30 articles selected for the review ap-

peared in 27 different journals, which reflects the multidiscipli-

nary approach to the study of digital platforms and global com-

petitive strategy. Two articles have been published in the Inter-

national Journal of Emerging Markets and Journal of the Acad-

emy of Marketing Science (6.67% each), and the other articles 

have been published in all the rest of the journals (3.33% each). 

3.1.4. Geographical Distribution of Reviewed 

From the selected review most article were selected from the 

developed country because the concept of the review title was 

focus on the digital platform and global Competitive strategy 

which has significant impact among the firm in this place like 

USA, China, France and Japan. In comparison to the developed, 

currently developing, showing robust change country like 

Kenya, Ethiopia, Morocco and Nigeria were incorporated. 

Table 3. Geographical Distribution of Reviewed. 

S/N Country Frequency Percentage (%) 

1 USA 4 13.3% 

2 China 4 13.3% 

S/N Country Frequency Percentage (%) 

3 Thailand 2 6.7% 

4 India 2 7% 

5 France 3 10% 

6 Nigeria 2 7% 

7 Morocco 1 3% 

8 Kenya 1 3% 

9 Japan 3 17% 

10 South Africa 2 7% 

11 Ethiopia 2 7% 

12 Sweden 1 3% 

13 Multiple 3 10% 

14 Total 30 100% 

Source: Own data, 2026. 

Table 3 presents the geographic spread of the 30 reviewed 

studies. There is a clear geographic diversity in the data with 

the USA and China making the largest contribution to the 
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studies (4 each; 13.3%), then France and Japan. Also, the stud-

ies were done in Thailand, India, Nigeria, South Africa, Ethi-

opia, Kenya, Morocco, and Sweden. In addition, there were 

three multinational studies (10%). It can be observed that there 

is an increasing international interest in digital platforms and 

competitive strategies on a global level, although the large 

number of studies done in selected countries suggests that fur-

ther studies are required in other geographic areas. 

3.1.5. Keyword Co-occurrence Analysis 

In order to understand the knowledge structure of literature 

on digital transformation and global competitive advantage, a 

keyword co-citation analysis was done with the help of the 

software tool known as VOS viewer. From the total number 

of 555 papers identified through the systematic search process, 

a total of 150 papers which directly dealt with the interaction 

between digital transformation and global competitive ad-

vantage were taken into consideration for bibliometric analy-

sis. 

Figure 6 is the Keyword Co-occurrence Density Map of 

Studies on Digital Transformation and Global Competitive 

Advantage. The results of the analysis prove that the digital 

transformation, artificial intelligence, and sustainability oc-

cupy the leading positions in the network, which is shown by 

their yellow coloration. These keywords' centrality allows us 

to assume that these topics form the main focus of the re-

searches and are the core of the literature. Such high frequency 

of occurrence shows that current researches increasingly con-

centrates not only on the digital transformation as an element 

of technology but also on its use as a strategic ability for sus-

tainable competitive advantage. 

There are several groups of themes that can be identified in 

the network. The first group deals with sustainability, indus-

trial performance, and corporate environmental responsibility, 

which reflects the increasing importance of sustainable com-

petitive advantage. The second theme is related to data analyt-

ics, digital marketing, and customer technology issues. The 

third group encompasses dynamic capabilities, the resource-

based view, agility, and business model innovations. There are 

also thematic clusters concerning technological drivers such 

as machine learning, block chain, Industry 4.0, and big data 

analytics that form the technological basis of digital transfor-

mation research. 

Despite having several identifiable thematic clusters, there 

are no dominant nodes apart from the two primary themes, 

namely digital transformation and artificial intelligence. It is 

obvious that fragmentation exists in the literature since 

knowledge is divided among multiple disciplines such as stra-

tegic management, information systems, innovation manage-

ment, operations management, and sustainability. Fragmenta-

tion also suggests the absence of a theory that explains the way 

digital transformation leads to competitive advantage on a 

global scale. 

Thus, the keyword analysis confirms the necessity of sys-

tematic literature review. Through integration of evidence 

from different, but fragmented research strands, the review of-

fers a coherent picture of how digital transformation allows 

organizations to secure global competitive advantage via tech-

nological innovation, organizational capabilities, ecosystem 

collaboration, and strategic adjustment. Besides, bibliometric 

results identify research avenues that need further investiga-

tion by scholars, namely the interconnection of artificial intel-

ligence, sustainability, digital ecosystems, and dynamic capa-

bilities in global competitive strategy. 

3.1.6. Key Words Analysis 

In the context of the limited research on the digital transfor-

mation on the global competitive Advantage, Out of the 555 

papers on digital transformations, we have identified only 150 

studies that are specifically focused on competitive advantage. 

VOS viewer analyses on these studies and the results are 

shown in Figure 4. As shown in the figure, except for the dig-

ital transformations and competitive advantage nodes, there 

are no significantly larger nodes, indicating that research in 

this field is relatively fragmented. However, the bibliometric 

visualization generated by VOS viewer makes transparent the 

intellectual landscape around digital transformation and com-

petitive advantage. 

From the map below, it is evident that artificial intelligence, 

digital transformation, and sustainable competition are at the 

core, thereby reinforcing their importance as areas for re-

search in this age. The different colored clusters represent the 

various distinct but related fields of sustainability and indus-

trial performance, data-based marketing and analytics, strate-

gic flexibility and innovation, and behavior/methodological 

approach. “The strong thematic links among the clusters sug-

gest that there is significant integration, particularly in relation 

to the two themes of digital transformation and sustainability. 
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Source VOS Viewer 2026 

Figure 4. Key words analysis. 

The co-occurrence analysis of the keywords reveals the key 

themes and relationships behind the research on digital plat-

forms and global competitive strategies. As can be seen in Fig-

ure above, the key themes identified through literature review 

include digital platforms and emerging technologies, organi-

zational and dynamic capabilities, competition and strategic 

management, sustainability and ecosystem development, and 

innovation and internationalization. The importance of such 

topics as digital transformation, artificial intelligence, sustain-

ability, competition, and dynamic capabilities reveals that 

more and more attention is being paid to the role of digital 

technologies as strategic resources for building organizational 

capabilities and competitive advantages. The relationships be-

tween the concepts of network effects, digital ecosystems, in-

formation management, supply chain management, innova-

tion, and emerging economies imply that the competitive re-

sults of technological implementation depend not only on 

technology adoption but also on companies’ capabilities de-

velopment and ecosystem orchestration amid the context. 

Nonetheless, the scattering of topics across several clusters 

suggests that there is fragmentation in the literature under con-

sideration where the issues of technologies, capabilities, eco-

systems, sustainability, and competitive results have been an-

alyzed separately. 

The picture shows a bibliometric density map created with 

VOS viewer to illustrate the intellectual framework of re-

search on global competitive advantage and digital transfor-

mation. Artificial intelligence, digital transformation, and sus-

tainability are some of the most pertinent and frequently asso-

ciated keywords, and the vivid yellow coloring in the middle 

highlights their importance in the present scholarly conversa-

tion. 
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Source VOS viewer 2026 

Figure 5. key words analysis. 

This picture illustrates a bibliometric density map by 

VOS Viewer representing the structure of research con-

cerning digital transformation and global competitive 

advantage. Bright yellow core reveals the key keywords 

artificial intelligence, digital transformation, and sus-

tainability. They are the main ideas that shape modern 

academic discourse since they are the key concepts of 

technological innovations and strategic management and 

represent the processes of organization adaptability pro-

vided by the application of digital technologies. Green 

and blue clusters are related to the secondary but inter-

connected themes such as supply chain management, dy-

namic capabilities, resource based view, and entrepre-

neurial orientation that explain the way in which compa-

nies use digital technologies in order to be competitive. 

Machine learning, data mining, block chain, and indus-

try 4.0 illustrate the technological aspects of the trans-

formation process. Leadership, organizational agility 

and business model innovation represent the managerial 

and strategic aspects of digital transformation. This vis-

ualization illustrates the multidisciplinary convergence 

of technology, sustainability, and strategic management, 

which means that the digital transformation is not only 

the technical change but the whole process of reshaping 

global competitiveness. 

3.2. Results of the Literature Synthesis 

3.2.1. Digital Platforms and Global Competitive 

Strategy Overview of Review Findings 

According to [21] results of this systematic literature review, 

digital platforms have significantly changed the nature of 

competitive strategies in the changing how businesses gener-

ate global ground, distribute, and capitalize on value creation 

processes. The reviewed literature suggests that there has been 

an increasing trend toward studies involving digital platforms 

since 2018 due to their rising prevalence within the global eco-

nomic landscape and their position as key players in modern 

strategic management [34, 35]. This trend is consistent with 

the exponential growth of platform companies like Amazon 

and Alibaba. 

According to [36] analyzed the reviewed literature makes it 

clear that digital platforms enable quick worldwide expansion 

because of their low transaction costs, lack of traditional mid-

dlemen, and ability to connect different stakeholders via digi-

tal infrastructures. Platform companies function in multi-sided 

markets that link consumers, producers, complements, and 

service providers in an integrated ecosystem, as opposed to 

linear enterprises [29], As a result, digital platforms enable 

businesses to grow rapidly and globally without having to 
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make significant investments in physical assets, hence reduc-

ing the difficulties associated with global expansion. Moreo-

ver, real-time coordination and information sharing character-

ize operations through digital platforms, making such busi-

nesses more efficient and responsive to the demands of the 

international business environment. The strategic implications 

of such a scenario imply the transition from asset competition 

to access and ecosystem-based competition in the context of 

global competitive advantage [10]. 

3.2.2. Digital Platforms and Competitive Advantage 

Some of the study's main conclusions are that network ef-

fects, data power, and ecosystems are the three interconnected 

ways that digital platforms generate competitive advantages. 

Because the platform's value increases in proportion to its user 

base, creating a positive feedback loop that promotes market 

dominance, the first source can be seen as the hallmark of plat-

form competition [4, 24, 32]. It led to significant market con-

centration and entry hurdles by enabling major competitors 

like Amazon and Alibaba to emerge as clear victors and ac-

quire huge market shares in many regions of the world. 

Aside from effects from networks, another important aspect 

that offers a significant source of competitive advantage is the 

proper use of data. By collecting, analyzing, and interpreting 

vast volumes of data produced by their customers, digital plat-

forms help businesses enhance their processes, customize 

their products and services, and increase customer engage-

ment [12]. As a result, the platform's competitive advantage is 

strengthened through a learning effect. Furthermore, digital 

platforms can collaboratively create value with their external 

partners thanks to ecosystem orchestration, which is the ca-

pacity of these platforms to organize interactions between nu-

merous parties [17, 28]. This review approach emphasizes the 

need of cooperation and interdependence in gaining long-term 

competitive advantage while extending traditional company 

borders. When taken as a whole, these mechanisms show how 

digital platforms restructure the sources of competitive ad-

vantage in the global economy by giving relational and net-

work-based capabilities precedence over internal resources. 

3.2.3. Digital Platforms and Global Strategy 

According to the [28], emphasizes that on facilitate interna-

tionalization digital platforms and Internationalization theo-

ries, such as the Uppsala model, learning-by-doing, gradual 

resource commitment, and modest market penetration. The 

idea of digital platforms, however, contradicts traditional 

strategies since it allows businesses to simultaneously enter 

multiple markets without having a significant physical pres-

ence [23, 33]. 

To begin with, platform scalability makes it possible for 

businesses to scale up and duplicate their models on a global 

scale with minimal costs, thanks to common digital infrastruc-

ture. Such a change has resulted in the development of new 

strategies based on flexibility, scalability, and ecosystem inte-

gration through digital localization, such as language custom-

ization and adjustments to algorithms, among others. Thirdly, 

strategic alliances within global ecosystems provide compa-

nies with access to local know-how, local regulatory environ-

ment, and increased market penetration. For example, firms 

like Uber represent a successful example of platform models 

that have been quickly scaled globally, accommodating vari-

ous institutional and cultural differences [6]. From a theoreti-

cal standpoint, these findings may suggest the creation of a 

completely new paradigm of "digital internationalization," in 

which traditional internationalization determinants are re-

placed by speed, connectivity, and digital infrastructure. Be-

cause businesses must take into account both local responsive-

ness and global integration in the digitally connected world, 

this has important ramifications for strategic management [30, 

31]. 

3.2.4. Challenges and Strategic Implications 

According to [9] studies road mapping platforms have 

many benefits, the assessment points out a number of obsta-

cles that BRICS's global competitive strategies must over-

come. The growing regulatory scrutiny that platform compa-

nies experience in various jurisdictions is one of the most im-

portant problems. Platforms' operational flexibility and scala-

bility may be hampered by governments enacting more strin-

gent laws pertaining to data protection, antitrust issues, and 

digital taxation In China and the European Union, where au-

thorities are actively working to limit the market dominance 

of major platforms, regulatory pressures are especially notice-

able. 

Authors [2] result shows that emphasizes how crucial or-

ganizational competencies are to the successful implementa-

tion of platform strategy and complex technical architecture, 

digital skills, strategic thinking, and efficient management are 

all necessary for digital transformation. Organizations lacking 

these qualities may find it challenging to compete successfully 

in the platform economy, particularly in developing nations. 

From a strategic standpoint, the aforementioned problems 

amply demonstrate the importance of striking a balance be-

tween innovation and risk management, which will enable 

them to adhere to all regulations. It should be emphasized that 

businesses must have certain skills that will enable them to 

maintain their competitive edge, credibility, and dependability 

in any situation and adjust to a constantly shifting environ-

ment. Lastly, it should be mentioned that while digital plat-

forms offer particular chances for growth and financial gain in 

the global community, these endeavors necessitate achieve-

ment in a variety of settings [11] 

4. Discussion 

From the results of the SLR, it is important to note that there 

are some challenges that hinder effective implementation of 

digital transformation within firms. For example, leadership, 

digital technologies, digital skills of employees, and digital 
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transformation strategy [25]. Both the company and the em-

ployees must have the state-of-the-art devices and digital tech-

nologies that will aid in the process of digital transformation. 

Obviously, the digital skills of the employees must be suffi-

cient to be able to use the technologies effectively. An effec-

tive digital transformation strategy and leadership are essen-

tial to ensure successful implementation of digital transfor-

mation activities. 

Globally, the digital world must be able to ensure intelligent 

sustainable development while creating value and income for 

society [23, 8]. For that reason, this SLR has undertaken a 

comprehensive review of the literature and provided a com-

prehensive analysis of the development of the DT 

model/framework that the researchers are interested in. One 

of the reasons why this SLR was conducted is to bridge this 

gap in the literature. It provides the researchers with a com-

prehensive view of previous studies in the field. 

Support the argument that digital platform cannot just be con-

sidered a trend but rather something indispensable for firms’ ex-

istence. Considering the fact that a range of firms have accepted 

the new status of digital transformation, it is only natural that 

they and the scholars will become more engaged in studying 

this subject and consequently, the number of publications will 

increase. Articles were authored by researchers from eleven 

countries. It is interesting that despite the fact that 62% (n=11) 

of the research pieces originated in Europe, although the term 

“digital transformation” was coined in North America, that 

most of the researches would originate there. It becomes clear 

from the point of view of economics. Germany is the biggest 

European market and provides for 25% of Europe’s GDP. It is 

also the world’s third biggest exporter following China and the 

USA. It is possible that the above-mentioned factors encour-

aged German firms to use the digital platform quickly in order 

to survive and prosper in the world economy [26]. It should be 

noted that when talking about digital transformation, the two 

notions can be used interchangeably. 

Since these words are synonyms, the target search for the 

SLR turned out to be broader than expected, which increased 

the difficulty of finding the needed information in the litera-

ture. However, this SLR considered both of these words as 

part of its research agenda in order to make the study as effec-

tive as possible and allow future studies in this field. Thus, 

conducting this SLR through three databases (Scopus, Google 

Scholar, and Web of Science) is one of the limitations of the 

researchers, meaning that other databases are still unexplored. 

This paper concentrates on the identification of the advantages 

of digital platform models and frameworks for businesses 

along with the compilation of suggested models and frame-

works which are developed for digital platform; it will be 

helpful for those businesses that do not know which digital 

platform strategy to choose and will give the researchers an 

understanding of how to conduct further research on this topic. 

We recommend future researchers working on this topic to 

pay attention to the negative consequences of these models 

and frameworks for businesses use this SLR and move for-

ward to develop digital transformations models and frame-

works [16]. 

5. Conclusion, Contributions and Future 

Research Directions 

This systematic literature review concludes that digital plat-

forms have become important strategic mechanisms for global 

competitiveness by enabling firms to create value, stimulate 

innovation, expand internationally, engage customers, and co-

ordinate interconnected ecosystems. The reviewed evidence 

indicates that their strategic success depends not simply on 

technology adoption, but on organizational digital capabilities, 

leadership, innovation orientation, strategic agility, ecosystem 

coordination, technological infrastructure, and supportive in-

stitutional and regulatory environments. Theoretically, the re-

view demonstrates that no single perspective sufficiently ex-

plains how digital platforms generate global competitive ad-

vantage. Platform Ecosystem Theory, Resource-Based View, 

Dynamic Capabilities Theory, Network Effects Theory, and 

Internationalization Theory provide complementary explana-

tions of the interaction between digital resources, organiza-

tional capabilities, network relationships, and international 

market expansion. Integrating these perspectives can therefore 

provide a stronger foundation for explaining platform-enabled 

competitive strategy. The review also identifies important 

gaps, particularly the limited empirical and mixed-method ev-

idence, insufficient research from emerging and African econ-

omies, and fragmented attention to platform governance, cy-

bersecurity, data privacy, sustainability, digital inclusion, and 

regulation. Future research should therefore employ empirical, 

cross-national, and multidisciplinary approaches to examine 

these issues across diverse institutional and industry contexts. 

Practically, managers should treat digital platforms as stra-

tegic capabilities rather than merely technological tools by de-

veloping digital competencies, leveraging data and network 

effects, strengthening ecosystem partnerships, and continu-

ously adapting to market changes. Policymakers should sup-

port appropriate digital infrastructure, skills development, fair 

competition, inclusive digital access, and effective regulatory 

frameworks. Overall, this review contributes by consolidating 

fragmented knowledge and clarifying the mechanisms and 

contextual conditions through which digital platforms can 

support sustainable global competitive advantage, while 

providing a foundation for future theoretical development and 

empirical investigation. 

5.1. Contribution of the Review 

The current systematic literature review makes a contribu-

tion to the literature on digital platforms and global competi-

tive strategy both theoretically, empirically, methodologically, 

and in practice. Theory-wise, the integration of perspectives 
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that emerge from Resource-Based View, Dynamic Capabili-

ties theory, Platform Ecosystem theory, and Network Effects 

theory allows explaining how platform capabilities, data-re-

lated resources, network effects, and ecosystem orchestration 

help achieve competitive advantage. Digital internationaliza-

tion is identified as one of the emerging mechanisms through 

which digital platforms help firms expand their global pres-

ence faster. Empirically, the analysis of the literature across 

industries and geographical settings highlights both common-

alities and divergences, especially between developed and 

emerging countries. Methodologically, the research uses a 

systematic and clear review framework based on the princi-

ples of PRISMA 2020, making it possible to identify the pat-

terns in methodologies and their gaps, especially the lack of 

longitudinal, comparative, and mixed-method studies. Practi-

cal implications include the necessity for sustainable compet-

itive advantage to not only be driven by the digital platforms' 

use but also by the alignment of platform strategies with ca-

pabilities, innovation, ecosystems, and institutions. 

5.2. Future Research Directions 

Based on the finding of the systematic Review some rec-

ommendation will be provided for the future researcher in-

cluding more focus on mixed research approach which 

measures and evaluate the significant impact of digital plat-

forms that affect the strategy of international competition 

among the firm. Similarly, the researcher focuses on undeter-

mined literature and dynamic Platform in current situation that 

need more comprehensive research for these emerging market 

values. Since, companies function in these circumstances and 

modifying strategy gained deep understanding at global busi-

ness game. The research gaps and key findings can serve as a 

basis for suggesting several directions for future research. 

The first direction is to conduct an empirical research based 

on quantitative, qualitative, and mixed-methods approaches to 

verify the relationships between digital platforms and global 

competitive strategy. 

The second direction is to carry out comparative studies in 

developed, emerging, and developing countries in order to re-

veal the impact of institutional context, technological maturity 

and regulatory frameworks on adoption of digital platforms 

and competitiveness. 

The third direction is to carry out longitudinal studies in or-

der to analyze evolution of digital platform capabilities and 

continuous development of competitive strategy in digital en-

vironment. 

The fourth direction is to analyze emerging issues such as 

artificial intelligence, block chain technology, big data analyt-

ics, digital sustainability, platform governance, cybersecurity, 

digital ethics, and digital inclusion to reveal their strategic im-

plications for international competitiveness. Finally, it is nec-

essary to develop interdisciplinary theoretical frameworks 

combining knowledge from strategic management, interna-

tional business; information systems, innovation management, 

and digital transformation that contribute to a detail under-

standing on the way of digital transformation significantly af-

fect the global competitive dynamic environment 
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