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Abstract: The paper examined strategic management factors that promote entrepreneurial activities across some selected
business sectors in the emerging economies of Nigeria and South Africa. Specifically, it identified the most prominent
management factor in each economy, and the most crucial in each sector. We proposed that by examining these factors across
sectors, in two emerging economies, management factors that enhance entrepreneurial activities would be industry specific and
dissimilar. The sample size consisted of a total of 1200 entrepreneurs that aged between 18 to 64 years in Lagos and
Johannesburg. The data were cleaned and analyzed using STATA Purposive sampling technique. Principal Component
Analysis (PCA) was used to identify the most crucial policy factor (s) in each sector, Also, Chi-square test was used to show
the association between the variables, and Cronbach’s Alpha was employed to test the internal consistency and reliability of
some of the critical indicators. Research findings suggested that the management factors that enhanced entrepreneurial
activities differ across business sectors. Some management factors are more crucial in some sectors than others. In Nigeria,
marketing strategy was the principal component in all except service sector whereas in South Africa, recruitment policy was
the principal component in all the seven sectors. For the pooled data, however, marketing strategy was the principal component
in four out of seven sectors. Two factors, namely, Organizational Structure and recruitment policy were equally crucial in the
telecommunication sector while accounting policy and recruitment policy were the principal components in metal and service
sectors, respectively. The study suggests that entrepreneurial firms in Lagos needs to concentrate more on their marketing
strategies while those in South Africa needs to focus more on their recruitment procedures for better performance.
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1. Introduction

Studies over the past years have shown that the way a
business is run determines how far it would go [1-3]. Studies
have also shown that, besides the entrepreneurial personality
factor, other variables such as the nature and existence of
management teams determine the outcome of business
ventures [4-6]. Also, strategic planning and good
management practices help businesses grow. Effective
workforce, good book keeping practices, and leadership

styles, are some of the factors found helpful in sustaining
businesses [7]. For effective workforce, some entrepreneurs
provide good compensation packages for their employees [2].
Some also provide flexible and family-friendly working
arrangements such as shifts, maternity leave, and study leave
for their employees [8- 9]. Furthermore, studies have shown
that other organizational factors such as business networks,
market survey, and research & development, are helpful in
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sustaining businesses [10-11] but have not explained their
levels of importance in various business sectors. The
literature is replete with studies that identified these and so
many management factors that help promote businesses but
the question is: Are all these factors equally important in
every business sector? This study, for clarity purpose, will
examine six commonly discussed factors in literature
namely; organization structures, accounting policy, business
network, recruitment policy, marketing strategy, research and
development. It will examine these strategic management
factors across business sectors that enhance entrepreneurial
activities, their relative importance, and the most crucial in
each sector in two emerging African economies of Nigeria
and South Africa. In doing this, the study will attempt to:
examine the management factors adopted in each sector,
identify the most crucial management factor(s), and compare
the findings at each level of analysis.

2. Literature Review
2.1. Entrepreneurship & Management Factors

Establishing and managing a viable business, especially in
emerging economies, is a herculean task. Though
entrepreneurs are unique individuals with special skills and
innovative abilities, they still need some form of managerial
prowess to navigate their businesses from the start-up to full-
blown. The organization’s key strategic management
decisions such as organizational structure, market analysis,
accounting  policies, strategy  formulation, product
diversification, and industry positioning, to mention but a
few, are majorly the entrepreneurs’ and business owners’
responsibilities and ultimately originate from them [12-15].
These key strategic management decisions are referred to as
management factors and include various types of methods
ranging from the recruitment policies and remuneration
methods adopted by entrepreneurs in order to grow their
businesses [16, 17]. Examples from some renowned
businesses show the importance of management factors in
business organizations. For instance, as a growing company,
advertising was one of the key factors in Coca cola’s success
[18-20]. Also, an Italian leading cement manufacturer,
Italcementi, moved from a closed to an open innovation
system, and made tremendous progress [21, 22]. Important
revamping works were implemented to make the Italian
industrial network more efficient. Furthermore, new research
and innovation center was inaugurated. The company also
used knowledge management to improve its subsidiary
performance [23].

On the other hand, a once growing and dynamic
organization, Enron Corporation, nosedived because of poor
management practices. Eventually, Enron plummeted and
was declared bankrupt in December 2001. This incidence
also questioned the accounting practices of many
corporations in the United States and led to the enactment of
the Sarbanes-Oxley Act in 2002. The incidence also affected
the greater business world by causing the dissolution of the

Arthur Anderson accounting firm [24, 25]. In essence, the
management factors such as marketing strategies, accounting
policies, and organizational structures adopted in the
aforementioned businesses determined the boom and doom
of each business.

2.2. Entrepreneurial Activities in Developed and Emerging
Economies

Entrepreneurship has been the root cause of most
industrialization and it has also been rejuvenating some
industrialized economies. Entrepreneurship has been found to
involve three elements namely: Proactiveness, Risk-taking
and innovativeness/invention [7]. Risk-taking involves going
into business to commercialise the product/service. The
process of entrepreneurship is incomplete without
commercialisation [7]. Good support systems, personality
factors and management factors have also been found to
contribute immensely to the entrepreneurial success in

industrialised nations [26]. Business partners, good
management practices, and prior experiences in paid
employment, have also helped them to sustain

entrepreneurial businesses [27]. Prominent among the factors
associated with entrepreneurial success in emerging
economies are personality factors, entrepreneurial motives,
and social networks [28]. These are nations with relatively
lower gross national product, lower per capita income and
lower gross domestic product when compared with the
industrialized nations [29].

2.3. Business Sectors Classifications

The breakdown of economic activities into three sectors,
developed by Allan G. B Fisher, comprised of the primary,
secondary and tertiary sectors [30]. The primary sector
involves the extraction of raw materials and agricultural
activities; the secondary sector consists of the manufacturing
and construction sector; while the tertiary sector comprises of
commerce and services. Further extension of the sector
classification with five sectors includes the quarternary and
quinary, which are closely linked with the services of the
tertiary sector. In these models, the quaternary sector of the
economy consists of intellectual activities often associated
with technological innovation and it is sometimes called the
knowledge economy. Activities associated with this sector
include education, culture, government, scientific research,
libraries, and information technology. Some economists
further subdivided the quaternary sector into the quinary
sector which includes the highest levels of decision making
in a society or economy. This sector includes top executives
or officials in such fields as healthcare, universities,
government, science, nonprofit, culture and the media. It may
also include police and fire departments, which are public
services as opposed to profit-making enterprises. Economists
sometimes also include domestic activities (duties performed
in the home by a family member or dependent) in the quinary
sector. The Global Industry Classification Standard (GICS)
developed in 1999 by Morgan Stanley Capital International
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(MSCI) and Standards & Poor (S&P) organizes companies
into industrial groupings based on similar production
processes, similar products, or similar behavior in financial
markets [31]. The GICS structure consists of 11 sectors, 24
industry groups, 68 industries and 157 sub-industries into
which S&P has categorized all major public companies. But
for this study, the seven sector classification would be
adopted because of the ease of comparison and it reflects all
the economic activities in both Nigeria and South Africa

The seven sector classification divides economic activities
into seven major lines of business namely (1) food, beverage
and tobacco industry; (2) textile, textile products and
weaving apparels; (3) wood, wood products and paper; (4)
pharmaceuticals, chemicals, and rubber products; (5) metals,
iron and steel products; (6) telecommunication and
information technology; and (7) service industries.

2.4. Theoretical Review

Two theories, which are common and relevant to this
study, are Henry Mintzberg's and contingency theory of
organizational  structure and economic model of
organizational  efficiency [32]. Henry Mintzberg's
contingency theory of organizational structure describes, and
determines, the line of authority and flow of communication
within an organization [32-34]. Economic model highlights
the effect of organizational efficiency. The model asserts that
organizational efficiency leads to profitability in the short run
and survival in the long run [35 & 36]. Both theories support
the notion that businesses that innovate are more likely to
grow and survive [37-39]. Innovation is often a product of
research and development [40]. The innovation process
allows entrepreneurs to remain a step ahead of other
competitors and therefore remain in business. Most times,
entrepreneurs create barriers to competition by regularly
advancing their production processes and outputs. Some
entrepreneurs produce a wide range of products in order to
satisfy and retain more customers.

3. Methodology

The study was conducted in the economic hub of two
African emerging economies, Lagos in Nigeria and
Johannesburg in South Africa. Lagos is Nigeria's commercial
center where most entrepreneurial activities take place [41-
42]. And similarly, Johannesburg is South Africa’s
commercial center where most entrepreneurial activities take
place. It is the largest city in South Africa and is the
provincial capital of Gauteng [43-44]. Although
entrepreneurial orientation of Nigerians have been found to
be low [7], no information on South Africa

The target population comprises of entrepreneurs in the
two capital cities. The sample size consisted of entrepreneurs
in Lagos and Johannesburg. This comprised of adults
between 18-64 years as adopted by the Global
Entrepreneurship Monitor [29]. A total of 1200
questionnaires were administered. Since the estimated figures
obtained through extant literature revealed that there are

more entrepreneurs in Lagos than in Johannesburg, 550
questionnaires were administered in Johannesburg and 650
were administered in Lagos.

The entrepreneurs were asked to identify the management
factors adopted in growing their businesses. They were also
asked to indicate the relative importance of the management
factors using a five point Likert scale from most crucial to
not crucial. The data collected were cleaned and analyzed
using STATA Purposive sampling technique to select the
sample size because of the lack of pre-determined population
[45-47]. Principal Component Analysis (PCA) was used to
identify the most crucial policy factor(s) in each sector, Also,
Chi-square test was used to show the association between the
variables, and Cronbach’s Alpha was employed to test the
internal consistency and reliability of some of the critical
indicators. Chi-square is a statistical test used to show the
association between variables, and also to compare the
expected results with the actual. If the differences between
the expected and actual results are large, it means that the
differences in the results did not occur by random chance but
were caused by some factors. Hence, the results are said to be
statistically significant.

This study was conducted in strict compliance with social
research ethics such as voluntary consent, anonymity, and
confidentiality. Consent Paper was obtained from the
University Ethics Committee before embarking on the study.
Covering letter was given to prospective respondents and the
information obtained was treated with utmost confidentiality.
For construct validity, the key concepts were properly
defined and the operational measures identified. Cronbach's
Alpha was used to test for reliability [48, 49). The
instruments were also pre-tested to ensure that the contents
were well understood. The study adopted the seven-sector
theory on industrial classification, which comprises of (1)
food, beverage and tobacco industry; (2) textile, textile
products and weaving apparels; (3) wood, wood products and
paper; (4) pharmaceuticals, chemicals, and rubber products;
(5) metals, iron and steel products; (6) telecommunication
and information technology; and (7) service industries.

4. Research Results and Discussion

4.1. Background Information on Entrepreneurs and
Management Factors Adopted in Each Sector

Table 1 presents the background information on the
respondents and the seven major classifications of
entrepreneurial activities in national economies namely:
food, textile, pharmaceuticals, metal, wood,
telecommunication and services. The three most populous
sectors in both economies were the service, food, and textile
sectors, respectively [50]. The service sector (30% in Nigeria
and 47% in South Africa) comprised of businesses such as
hairdressing salons, medical practitioners, and day care
centers. Restaurant owners, fruits, and raw food sellers
dominated the food sector (17% in Nigeria and 19% in South
Africa). The textile businesses (13% in Nigeria and 15% in
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South Africa) included cloth manufacturing companies,
dressmakers and sellers. In terms of ownership, most of the
entrepreneurs in both countries were male (63% in Nigeria
and 62% in South Africa). The median age of the sampled
entrepreneurs was very close in both countries (31 years in
Nigeria compared with 32 years in South Africa). The age
distribution leaned favorably towards the younger age range
of 18-33years constituting relatively more than half of the
sampled entrepreneurs (53% in Nigeria and 51% in South
Africa). More than one-fourth are aged 34-41 years, and only
about 6% in Nigeria and 7% in South Africa were aged 50
years or more.

4.1.1. Factor Loadings and Reliability Coefficients of
Management Factors

Table 2 presents the holistic view of the internal structure,
reliability estimate, and variance of the management factors
in Nigeria and South Africa. While Table 3 presents the
internal structure, reliability estimate, and variance of the
management factors across the selected business sectors. The
crux of the findings is that the management factors for the
business sectors in emerging economies do not carry equal
weights. Some management factors are more important than
others.

Table 1. Distribution by information on business sectors.

NIGERIA SOUTH-AFRICA
e FREQUENCY N=609 PERCENT FREQUENCY N=539 PERCENT
Gender
Male 385 63.2 336 62.3
Female 224 36.8 203 37.7
Age in Years
18-24 80 13.3 65 12.1
25-33 238 39.6 209 38.9
34-41 159 26.5 155 28.8
42-49 87 14.5 70 13.0
50-57 24 4.0 27 5.0
58-65 13 2.2 12 2.2
Median Age 31.2 years 32.4 years
Business Sectors
Food 104 17.4 103 19.3
Textile 77 12.9 80 15.0
Wood 43 7.2 21 4.0
Pharmaceuticals 43 7.2 7 1.3
Metal 75 12.5 25 4.7
Telecommunication 74 12.4 49 9.2
Service 182 30.4 250 46.7

Source: Field work, 2018

In Table 3 for instance, only three of the management related variables (research and development, business network, and
marketing strategy) recorded strong effect in Nigeria compared to one (recruitment policy) in South Africa and none in the

pooled dataset.

Table 2. Internal structure and domain of management factors in Nigeria and South Africa.

Nigeria

South Africa

Both Countries

Two Countries

Factor loading  Alpha/Variance Factor loading  Alpha/Variance Factor loading Alpha/Variance

Management

Accounting Policy -0.04 0.41 0.35

Organisational Structure 0.12 0.49 0.43

Recruitment Policy -0.07 0.24 0.55 0.29 0.48 0.28

Business Network 0.57 87.1 0.26 88.1 0.36 87.1

Research & Development 0.50 0.36 0.40

Marketing Strategy 0.64 0.31 0.42

Source: Field work, 2018
As shown in Table 4, the management factors generally = sectors such as South Africa’s food, textile,

recorded weak effects in all the sectors in both economies.
None of the sectors had strong effects in all the six
management factors. Sectors such as Nigeria’s textile and
pharmaceuticals, and South Africa’s wood sector recorded
only one management factor as having strong effect. Other

telecommunication, and service sectors recorded strong
effects in two management factors. Most of the businesses
were small and medium scale, and most of the entrepreneurs
reported that they did not adopt standardized management
strategies because of the size of their businesses.
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Table 3. Cross-tabulation of management actors in Nigeria and South Africa.

Nigeria (n=598)

South Africa (n=535)

Both Countries (n=1133)

Sectors Percent/p-value Chi-square percent/p-value Chi-square percent/p-value Chi-square
Management Factors

Accounting Policy 2.5/0.00 55.97 5.1/0.01 10.70 3.7/0.00 42.09
Organizational Structure 2.8/0.00 53.73 2.8/0.01 10.67 2.8/0.00 41.48
Recruitment Policy 0.5/0.00 53.61 1.3/0.01 10.65 0.9/0.00 41.36
Business Network 10.0/0.00 54.11 13.6/0.00 10.82 11.7/0.00 42.10
Research &Development 2.2/0.00 53.69 6.7/0.01 10.72 4.3/0.00 41.58
Marketing Strategy 13.2/0.00 53.59 24.5/0.00 10.94 18.5/0.00 41.34

Note: Significant at p<.05
Source: Field work, 2018

4.1.2. Distribution Pattern and Statistical Significance of
Management Factors Across Business Sectors

The respondents were asked to rank the management
factors by highlighting five management factors enhancing
their businesses out of the six management factors listed in
the questionnaire. Table 4 presents the bivariate distribution
of management factors with emphasis on both the
distribution pattern and statistical significance of each
variable within the domain. As shown in Table 4, without
controlling for business sectors, all the variables were
statistically significant (p<0.05) across the two countries and
for the combined data set.

A major striking point in Table 4 is the fact that the
aggregate measures of the management factors align with the
literature review sections where all the factors were reported
as important for entrepreneurial activities [51 & 52]. The
previous studies, flagging the importance of these
management factors, were conducted independently, at
different points in time, and were not specific about the
business sectors where these factors were more pivotal.
Hence, without controlling for the sectors, the holistic view
as shown in Table 3 is that all the management factors are
equally significant.

Table 5 shows a cross-tabulation of management factors by
selected business sectors in Nigeria and South Africa. When
control variables such as sectors are introduced, as shown in
Table 5, interesting insights emerged. For instance, only
accounting policy and business network were statistically
significant in Nigeria’s food sector. There were no other
statistically significant management factors in other sectors.
In South Africa, all the six management factors were
statistically significant at the service sector research &
Development and accounting policy were statistically
significant at telecommunication sector. And in the pooled

data, all the six management factors were statistically
significant at the service sector and only business network
was statistically significant in the food sector. Considering
the holistic distribution patterns in Table 5, among
management factors, marketing strategies (13% in Nigeria
and 25% in South Africa) and business network (10% in
Nigeria and 14% in South Africa) were the two main
variables with the highest frequencies. Marketing strategy
was the most frequently adopted management factor in each
country, and in the pooled data. Moreover, the entrepreneurs
in both emerging economies attested to the fact that, because
of the high level of competition, there was the need to
intensify innovative marketing strategies in order to attract as
many customers as possible.

Furthermore, the table 5 shows the percent/p-value of the
management factors enhancing businesses in the selected
business sectors in Nigeria and South Africa.

These data suggest that marketing strategy was the
frequently adopted management factor in virtually all
business sectors in South Africa except for pharmaceutical
sector. In Nigeria, some variations exist as business network
had the highest frequencies in three out of the seven sectors.
The figures, however, confirm that the various combinations
of management factors adopted in the selected sectors are
basically not the same.

4.2. Crucial Management Factors Adopted in Each
Business Sector

Having confirmed that the management factors are not
equally important in all the sectors, the second objective was
to examine their relative importance in order to identify the
most crucial management factor(s) adopted in each sector.

Table 4. Internal structure and domain of management factors in selected business sectors in Nigeria and South Africa.

Food Textile Wood Pharmaceutical Metal Telecommunication Services
Sectors Factor  Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/V
loading Variance loading Variance loading Variance loading Variance loading Variance loading Variance loading ariance
Nigeria
Management
Accounting -0.30 - -0.26 0.71 -0.11 -0.13
Policy
Organiz. - ) 0.50 -0.23 0.02 - 0.67 0.03
Structure
Recruitment_ - 0.15 017 - 0.65 -

Policy
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Food Textile Wood Pharmaceutical Metal Telecommunication Services
Sectors Factor  Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/ Factor Alpha/V
loading  Variance loading Variance loading Variance loading Variance loading Variance loading Variance loading ariance
Business ) <, 0.42 040  0.38 067 029 042 028 066 0.19 023 029 0.60 041
Network
Research &
Dout 0.18 86.3 2013 89.1 - 82.7 049 919 002  85.1 -0.11 91.5 057 875
Marketing — ¢ 0.70 0.69 0.70 0.26 -0.23 0.54
Strategy
South Africa
Management
Accounting , 0.24 . . 0.33 0.13 037
Policy
Organiz. —_ og . 0.46 . 0.37 0.63 0.51
Structure
Recruitment ) 35 43 ; 0.21 ; 038 - ; - 042 059 027 058 030
Policy
Business ) 54 91.7 071 824 015 910 - - 052 872 0.01 96.5 027 907
Network
Research
Sbot 0.15 0.63 0.46 - - -0.14 043
Marketing —, 5>, -0.205 0.743 - 0.696 0471 0.08
Strategy
Both
Countries
Management
Accounting 5, 0.42 . 0.24 0.64 0.27 031
Policy
Organiz. g 0.59 0.08 -0.02 0.17 0.63 0.46
Structure
Recruitment ) 55 0.39 . 023 0.17 033 0.16 025 § 0.26 0.63 0.33 057 033
Policy
Business ) 55 90.7 012 849 048 895 036 911 054 854 2016  92.9 031  89.9
Network
Research ) g 0.07 0.46 0.55 -0.07 20.22 0.48
&Devt
Marketing —, ¢, 0.68 0.72 0.70 0.52 022 0.22
Strategy

Source: Field work, 2018

Table 5. Cross-tabulation of management factors by selected business sectors in Nigeria & South Africa.

Sectors =

Food (n=104)

Textile (n=77)

Wood (n=43)

Pharmaceutical (n=43)

Percent/p-value Chi-square

Percent/p-value Chi-square

Percent/p-value

Chi-square

Percent/p-value Chi-square

Nigeria
Management Factors
Accounting Policy
Organiz. Structure
Recruitment Policy
Business Network
Research & Devt
Marketing Strategy
South Africa
Management Factors
Accounting Policy
Organiz. Structure
Recruitment Policy
Business Network
Research & Devt
Marketing Strategy
Both Countries
Management Factors
Accounting Policy
Organiz. Structure
Recruitment Policy
Business Network
Research & Devt
Marketing Strategy

0.1/0.04
0.9/0.09
0.0/0.15
4.8/0.03
29/0.18
12.5/0.20

5.8/0.74
2.9/0.79
2.9/0.22
8.7/0.19
9.7/0.33
22.3/0.62

2.9/0.28
1.9/0.25
1.5/0.23
6.8/0.02
6.3/0.12
17.4/0.31

6.73
4.84
3.82
7.13
3.46
3.27

0.62
0.48
2.99
3.27
222
0.94

2.58
2.76
2.9

8.32
4.28
2.34

52/0.32
5.2/0.39
0.0/0.80
6.5/0.57
1.3/0.86
19.5/0.21

3.8/0.55
0.0/0.16
0.0/0.35
13.8/0.67
5.0/0.52
21.3/0.45

4.5/0.74
2.6/0.81
0.0/0.37
10.2/0.68
3.2/0.63
20.4/0.69

2.28 0.0/0.53 1.26
1.89 4.7/0.74 0.59
0.44 2.3/0.21 3.17
1.12 4.7/0.49 1.42
0.30 0.0/0.60 1.02
3.15 9.3/0.74 0.61
1.18 0.0/0.21 3.10
3.64 4.8/0.37 2.00
2.10 0.0/0.35 2.09
0.80 19.1/0.35 2.12
1.32 4.8/0.38 1.96
1.59 28.6/0.41 1.81
0.60 0.0/0.11 4.37
0.423 4.7/0.31 2.37
2.01 1.6/0.39 1.89
0.78 9.4/0.37 2.00
0.94 1.6/0.24 2.89
0.74 15.6/0.35 2.10

4.7/0.39
6.9/0.13
2.3/0.12
9.3/0.55
2.3/0.56
18.6/0.33

0.0 /0.60
0.0 /0.67
0.0/0.71
14.3/0.75
0.0 /0.56
0.0/0.19

4.0/0.26
6.0/0.11
2.0/ 0.19
10.0/0.24
2.0/0.18
16.0/0.22

1.86
4.06
430
1.20
1.17
2.24

1.01
0.81
0.68
0.57
1.16
3.32

2.63
4.45
3.34
2.87
3.42
3.04
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Table 5. Continued.

45

Metal (n=75)

Telecommunication (n=74)

Services (n=182)

SCHE Percent/p-value  Chi-square Percent/p-value  Chi-square Percent/p-value  Chi-square
Nigeria

Management Factors 2.7/0.79 0.45 2.7/0.99 0.02 2.8/0.95 0.10
Accounting Policy 0.0/0.23 297 54/034 2.15 1.7/0.52 1.32
Organiz. Structure 0.0/0.64 0.89 1.4/0.52 1.29 0.0/0.51 1.37
Recruitment Policy 17.3/0.06 5.70 13.5/0.52 1.31 11.5/0.62 0.95
Business Network 4.0/0.40 1.84 2.7/0.93 0.15 1.7/0.83 0.37
Research & Devt 16.0 /0.60 1.01 13.5/0.98 0.03 9.3/0.19 3.31
South Africa

Management Factors 4.0 /0.77 0.53 12.2/0.02 7.76 4.4 /0.04 6.22
Accounting Policy 4.0 /0.75 0.57 4.1/0.28 2.53 3.2/0.04 6.47
Organiz. Structure 0.0 /0.66 0.82 2.0/0.29 2.46 1.2 /0.04 6.03
Recruitment Policy 16.0/0.77 0.53 14.3/0.32 227 13.5/0.03 7.18
Business Network 0.0 /0.29 248 14.3/0.03 6.80 5.6 /0.04 6.58
Research & Devt 36.0/0.35 2.08 16.3/0.08 5.02 27.2/0.01 9.19
Both Countries

Management Factors 3.0/0.35 2.09 6.5/0.11 4.39 3.7/0.01 8.64
Accounting Policy 1.0/0.19 3.28 4.9/0.15 3.75 2.6/0.01 8.71
Organiz. Structure 0.0/0.24 2.89 1.6/0.28 2.53 0.7/0.01 8.83
Recruitment Policy 17.0/0.10 4.64 13.8/0.34 2.18 13.4/0.00 11.73
Business Network 3.0/0.30 2.39 7.3/0.10 4.60 3.9/0.01 8.7
Research & Devt 21.0/0.34 2.16 14.6/0.19 3.37 19.7/0.01 9.94

Note: significant at p<.05
Source: Field work, 2018

Table 6 shows the results of the Principal Component
Analysis used to identify the most crucial management factor(s)
adopted in each sector. For both economies, the results showed
the importance of the various combinations of management
factors adopted in each sector, but when analyzed separately, the
findings varied across countries. The results show that the
crucial management factors needed for entrepreneurial activities
in emerging economies are different. Also, that the management
factors needed to boost entrepreneurial activities are peculiar to
each economy, and different across sectors. In Nigeria,
marketing strategy was the principal component in all except
service sector whereas in South Africa, recruitment policy was
the principal component in all the seven sectors.

4.3. Comparison of the Findings at Each Level of Analysis

The comparison was tackled concurrently in the

examination of objectives one and two above. For the pooled
data, however, marketing strategy was the principal
component in four out of seven sectors.

Two factors (Organizational Structure and recruitment
policy) were equally crucial in the telecommunication sector
while accounting policy and recruitment policy were the
principal components in metal and service sector,
respectively. This implies that business owners in the
telecommunication sector, who want their businesses to grow
well, need to take cognizance of the organogram and
recruitment policies adopted in running their businesses.
Meanwhile, businesses in the metal and service sectors
would need very good accounting policies and recruitment
policies to enhance their businesses

Table 6. Principal component analysis of the management factors across business sectors in Nigeria & South Africa.

Business Sectors Food Textile Wood Pharmaceutical Metal Telecommunication Services

> Factor1 KMO Factorl KMO Factorl KMO Factorl KMO Factorl KMO Factorl KMO Factor 1 KMO
Nigeria

Management

Factors

Accounting Policy 0.24 -0.11 -0.06 -0.04 0.01 0.29 0.32
Organizational ., , | 0.09 0.18 0.14 0.08 037 0.53
Structure

?gﬁi‘;‘tmem 016 512 -010 527 -0.06 518 -0.08 524 0.1 527 022 52.4 0.61¢ 545
Business Network 0.64 0.64 0.62 0.64 0.67 0.62 0.45
Research & 0.41 0.62 0.57 0.57 0.55 051 0.55
Development

Marketing 0.764 0.66 ¢ 075+ 072+ 072+ 0.63 ¢ 0.39
Strategy

South Africa

Management

Factors
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Business Sectors Food Textile Wood Pharmaceutical Metal Telecommunication Services
> Factorl KMO Factorl KMO Factorl KMO Factorl KMO Factorl KMO Factorl KMO Factor 1 KMO
Accounting Policy 0.50 0.45 0.52 0.49 0.50 0.46 0.45
Organizational —, 5 0.58 0.55 0.55 0.60 0.62 0.55
Structure
?gﬁ‘:;‘tmem 064¢ 598 0664 580 0.62¢ 584 0634 578 0664 580 067¢ 556 0.63¢ 587
Business Network 0.37 0.33 0.35 0.36 0.33 0.28 0.36
LEETe 0.43 0.43 0.45 0.45 0.42 0.41 0.48
Development
Marketing 0.43 0.43 0.40 038 037 034 0.45
Strategy
Both Countries
Management
Factors
Accounting Policy 0.65 -0.47 - -0.28 0.74 ¢ -0.35 0.40
Organizational 0.66 0.10 -0.03 0.20 0.81 ¢ 0.59
Structure
?gﬁi‘;‘tmem 044 510 - 515 -020 408 -0.19 434 - 535  08le 514 073 59.7
Business Network 0.49 0.14 0.58 0.42 0.63 -0.21 0.40
LG G 0.11 0.07 0.55 0.65 0.08 029 0.61
Development
Marketing

0.80 0.76 ¢ 0.86 ¢ 0.84 0.60 028 028
Strategy

Note: The most crucial factors in bold with “4” sign
Source: Field work, 2018

5. Conclusion

The findings suggest that the management factors that
enhance entrepreneurial activities differ across business
sectors. Some management factors are also more crucial in
some sectors than others. The results show that the crucial
management factors needed to boost entrepreneurial
activities are peculiar to each economy, and different across
sectors. In Nigeria, marketing strategy was the principal
component in all except service sector whereas in South
Africa, recruitment policy was the principal component in all
the seven sectors. For the pooled data, however, marketing
strategy was the principal component in four out of seven
sectors. Two factors (Organizational Structure and
recruitment policy) were equally crucial in the
telecommunication sector while accounting policy and
recruitment policy were the principal components in metal
and service sector, respectively

Consequently, it is averred that, any prospective
entrepreneur or investor, seeking to set up businesses in these
economies, must take cognizance of the peculiarities in each
economy in order to enjoy the maximum benefits therein.
Finally, this paper is a clarion call for more studies on the
influence of management factors in some business sectors
and especially for specific sectors of the economy.
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