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Abstract: This case study of the "Chengdu XinYi Governance Institute," a social enterprise, focuses on analyzing its unique
business model and comprehensive impact. Registered as a corporate entity, its core business model does not rely on
traditional property management fees. Instead, it generates revenue by providing intellectual services such as fiduciary-based
property management consulting, community governance training, and professional talent development, thereby achieving
self-sustaining operations. In terms of impact assessment, its value is primarily reflected in two aspects: Regarding social
impact, through knowledge empowerment and concept dissemination, it effectively enhances the negotiation and governance
capabilities of community stakeholders, rebuilds trust between property management and residents, and directly promotes
community harmony and stability. In terms of economic impact, by promoting the fiduciary governance model, it reduces
transaction costs and conflicts within communities, thereby indirectly improving the efficiency of property services and the
long-term value of assets. This case demonstrates that social enterprises can, through market-oriented service provision,
simultaneously achieve significant social governance benefits and sustainable economic returns, offering an innovative
systemic solution to the challenges of community governance.
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