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Abstract 

The proliferation of Small Arms and Light Weapons (SALWs) has emerged as a major driver of insecurity across the BAY States 

of Borno, Adamawa, and Yobe, exacerbating violent conflicts, criminal activities, and community displacement. The study 

examined the prevalence, risk factors, and impacts of SALWs proliferation on internal security, as well as the effectiveness of 

existing government policies and potential strategies to curb illicit arms circulation. A systematic mixed-methods approach was 

employed, integrating quantitative and qualitative techniques to ensure methodological triangulation and robust findings. 

Quantitative data were collected from 395 respondents through structured questionnaires, while qualitative insights were 

obtained from 30 key informants via in-depth interviews, including security personnel, community leaders, and civil society 

actors. The results indicate that SALWs proliferation remains alarmingly high, with over two-thirds of respondents reporting 

increased availability and widespread access in their communities. The result indicates that there is a statistically significant and 

positive relationship between all the identified risk-factors: unemployment and poverty (χ2 = 276.78, p < 0.001), ineffective 

border management (χ2 = 212.05, p < 0.001), communal violence (χ2 = 226.05, p < 0.001), corruption (χ2 = 348.66, p < 0.001), 

and political instability (χ2 = 231.27, p < 0.001)—have a statistically significant and positive relationship with the prevalence of 

SALWs proliferation in the BAY States. The result further revealed that SALWs proliferation has a significant and 

multidimensional negative effect on internal security, manifesting in violent conflicts, criminality, displacement, and the erosion 

of state authority. The result also revealed that there is a statistically significant and negative relationship between 

implementation challenges and the effectiveness of arms control policies, confirming that arms control policies were largely 

perceived as ineffective due to poor enforcement, institutional fragmentation, and policy gaps. The study concludes that SALWs 

proliferation in the BAY States is sustained by a complex interplay of socio-economic, institutional, and political factors, posing 

severe threats to internal security. Based on these findings, it is recommended that the government strengthen border security, 

enhance inter-agency coordination, enforce firearms laws strictly, implement youth-focused economic empowerment programs, 

and engage communities through awareness campaigns and collaborative disarmament initiatives. These measures are critical to 

curbing illicit arms circulation and fostering sustainable security in the region. 
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1. Introduction 

The proliferation of small arms and light weapons (SALWs) 

has emerged as one of the most pressing global security threats, 

undermining peace, stability, and development across all lev-

els. With an estimated one billion firearms in circulation—875 

million of which are held by civilians—the world faces a dan-

gerous imbalance that fuels civil wars, terrorism, organized 

crime, and violent extremism [63, 67]. Small arms account for 

over 2,000 deaths daily and between 500,000 and 750,000 an-

nually, prompting former UN Secretary-General Kofi Annan 

(2000) to describe them as “weapons of mass destruction” due 

to their devastating human toll [45]. Despite decades of inter-

national interventions, the uncontrolled spread of SALWs 

continues to sustain contemporary conflicts and terrorist ac-

tivities—from Al-Qaeda in the Maghreb and Al-Shabaab in 

East Africa to ISIS in the Middle East and ISWAP in the Lake 

Chad Basin—highlighting the failure of global arms control 

frameworks to contain the growing influence of non-state 

armed actors [72]. 

In Nigeria, the proliferation of illicit arms has reached an 

alarming threshold. An estimated 6.15 million SALWs are 

currently in the possession of non-state armed groups—in-

cluding Boko Haram, ISWAP, bandits, secessionist groups, 

and criminal networks—compared to just over 586,000 in the 

hands of the Nigerian security forces [23]. This tenfold imbal-

ance demonstrates not only the scale of the threat but also the 

failure of successive disarmament and arms control initiatives 

[7]. Despite multiple government efforts—including the 1973 

“3Rs” policy, the 2009 Niger Delta Amnesty Program, the 

2016 DDRR initiative, and the establishment of the National 

Centre for the Control of Small Arms and Light Weapons 

(NCCSALW) under the 2024 Arms and Weapons Control 

Act—Nigeria remains awash with illegal weapons. The recov-

ery of over 5,000 munitions by the military in just four months 

in 2023 [61] attests to the magnitude of the crisis and the per-

sistence of illicit arms inflows through porous borders and in-

ternal trafficking networks. 

Nowhere is this problem more acute than in North-East 

Nigeria—the epicenter of the Boko Haram insurgency and 

ISWAP terrorism. The region’s porous borders with Came-

roon, Niger, and Chad have transformed it into a hub for 

cross-border arms smuggling, facilitating a steady supply of 

weapons to insurgent groups and criminal networks. The re-

sulting insecurity has devastated communities in Borno, Ad-

amawa, and Yobe (the BAY states), leading to massive dis-

placement, widespread casualties, and deep socio-economic 

dislocation. 

Despite the growing body of scholarship on the prolifera-

tion of small arms and light weapons (SALWs) and their im-

plications for peace and security, several gaps persist in the 

existing literature. Most prior studies have largely examined 

the general causes and consequences of SALW proliferation 

[4, 11, 68], focusing broadly on insecurity, armed banditry, 

and violence. However, the complex linkages between 

SALWs proliferation and internal security dynamics remains 

understudied. Furthermore, while existing works 

acknowledge the influence of porous borders, weak govern-

ance, and socioeconomic deprivation, few studies have sys-

tematically interrogated how these structural conditions inter-

act with arms inflows to sustain protracted insecurity. Geo-

graphically, several studies (e.g., [4, 34, 69]) have concen-

trated on Northern Nigeria and parts of the North-West, there 

is a dearth of localized empirical research specifically focus-

ing on the North-East subregion, which remains the epicenter 

of Boko Haram and ISWAP insurgencies. Methodologically, 

the vast majority of previous works employed qualitative sec-

ondary analyses relying on document review (e.g., [24, 40, 

71]). While these studies provide valuable insights, they often 

lack primary data engagement with local actors, security agen-

cies, and affected communities whose lived experiences could 

deepen understanding of the proliferation problem. Only a few 

studies (e.g., [10, 34, 9]) utilized mixed methods, and even 

then, their scope remained limited to state or local government 

levels. 

This paper is therefore justified by the urgent need to gen-

erate evidence-based insights into how SALWs proliferation 

interacts with local security architecture, border management 

systems, and community resilience in the BAY states. By 

bridging the identified gaps, the study provides a current and 

localized understanding of the security implications of 

SALWs in Nigeria’s most volatile region. This will contrib-

utes to the ongoing scholarly and policy debates on arms pro-

liferation and internal security by offering a context-specific, 

empirically grounded analysis of the North-East Nigeria situ-

ation, and also offers actionable strategies for policymakers, 

security agencies, and development partners seeking to curb 

SALWs proliferation and promote sustainable peace in con-

flict-affected regions of Nigeria. 
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2. Literature Review: Empirical Review 

and Theoretical Perspectives 

2.1 Conceptual Review 

2.1.1 Proliferation of Small Arms and Light 

Weapons (SALW) 

The debate over what constitutes Small Arms and Light 

Weapons (SALW) remains unsettled, reflecting both defini-

tional ambiguity and geopolitical contention [35, 42]. The UN 

[73] draws a distinction based on use—small arms as per-

sonal-use weapons and light weapons as crew-operated—yet 

this categorization has been challenged for oversimplifying a 

rapidly evolving technological reality [14, 25]. Scholars such 

as Boutwell, Klare, and Reed [16] argue that these categories 

are increasingly blurred, as modern compact weaponry trans-

cends traditional size-based distinctions. Consequently, the 

definitional inconsistency does not merely represent a seman-

tic issue but rather a policy dilemma that complicates interna-

tional regulation and enforcement. 

While ECOWAS [28] and UNIDIR [74] attempt a stand-

ardized classification within Africa and globally, critics con-

tend that such definitions ignore local realities, where even ru-

dimentary weapons can destabilize entire regions. Indeed, the 

portability and accessibility of SALW have democratized vi-

olence—empowering non-state actors, insurgents, and crimi-

nals—thus challenging the state’s monopoly on legitimate 

force [63]. The conceptual disagreement over SALW, there-

fore, is inherently political: whether they should be viewed as 

symbols of state weakness, instruments of resistance, or tools 

of transnational profiteering. What is beyond debate, however, 

is that their proliferation—licit or illicit—represents a pro-

found threat to human and national security in fragile states 

like Nigeria. 

2.1.2. Concept of Internal Security 

Security, though often perceived as the absence of threat, 

remains a multidimensional and contested construct. Tradi-

tional notions, as articulated by Chaturvedi [20], focus nar-

rowly on physical protection, but contemporary scholars such 

as Dzurgba [27] and Egwu [30] broaden the concept to include 

social, economic, and environmental safety. This evolution 

underscores that security is both a condition and a process—a 

dynamic equilibrium between freedom from fear and the in-

stitutional capacity to manage threats. 

National security, in particular, has transcended its military 

roots to encompass socio-economic stability, governance, and 

human welfare [59, 60]. Yet, this broadening raises a key de-

bate: does expanding security to include every societal con-

cern dilute its strategic essence or strengthen its holistic utility? 

While realists argue for state-centered defense, human secu-

rity advocates posit that the protection of citizens—not bor-

ders—is the truest measure of national stability. For Nigeria, 

internal security must, therefore, be understood not only as 

protection from external aggression but also as freedom from 

domestic threats such as armed violence, corruption, margin-

alization, and the unregulated proliferation of SALW. 

2.1.3. Historical Overview of SALW Proliferation in 

Nigeria 

The proliferation of SALW in Nigeria is neither recent nor 

accidental—it is a historical continuum shaped by colonial in-

trusion, civil conflict, and post-war neglect. From precolonial 

African militarization, such as Shaka’s assegai and Samori 

Touré’s firearm production [62, 78], to European gun imports 

that transformed weapons from tools of hunting to symbols of 

power [41], the foundations of Nigeria’s arms culture were 

laid early. The Nigerian Civil War (1967–1970) marked a 

turning point, institutionalizing domestic arms innovation and 

diffusion, notably through the Biafran Research and Produc-

tion Unit’s local weapon designs like the Ogbunigwe [32]. 

Post-war Nigeria failed to demilitarize effectively; instead, 

wartime arms flowed into civilian hands, fueling communal 

conflicts and insurgencies [29, 53]. Locally fabricated weap-

ons such as the Tiv “Ijor Gbudughur”—illustrate how indige-

nous technology sustained armed violence [13]. The argument 

here is clear: the persistence of SALW proliferation in Nigeria 

is less about external supply than internal governance failure 

[29]. Weak border control, corruption, and socio-economic 

grievances perpetuate a cycle where arms not only secure live-

lihoods but also sustain insecurity [15, 33]. 

Thus, the historical trajectory of arms proliferation in Nige-

ria reveals a paradox—while weapons were initially symbols 

of resistance and sovereignty, they have evolved into instru-

ments of state fragility and social disintegration [39]. This dy-

namic underscores the urgent need to rethink both conceptual 

clarity and policy frameworks on SALW control within the 

broader discourse of internal security and national develop-

ment. 

2.1.4. Factors Responsible for Small Arms and 

Light Weapons Proliferation in Nigeria 

One of the foremost socio-economic drivers of SALW pro-

liferation in Nigeria is rampant youth unemployment. Years 

of poor governance, economic mismanagement, and weak so-

cial welfare systems have left millions of youths without 

meaningful livelihoods. As Utsaha [75] notes, many unem-

ployed youths resort to crime and illicit arms production or 

trafficking as survival strategies. While government initiatives 

such as SURE-P, NAPEP, and YOUWIN were introduced to 

alleviate unemployment, their poor implementation and dis-

continuation only worsened the situation, pushing desperate 

youths into the illegal arms economy. This structural neglect 

has entrenched a dangerous relationship between poverty, 

crime, and weapon circulation. 

Political rivalry and elite complicity further deepen the 

problem. Since Nigeria’s return to democratic rule in 1999, 
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the competition for political power has become increasingly 

violent. Politicians frequently recruit and arm unemployed 

youths as political thugs to intimidate opponents and manipu-

late elections (Abubakar, Ahmed & Babayo, 2018) [1]. The 

case of the 2013 local government elections in Gombe, where 

armed groups like the Yan Kalare were used to disrupt the 

process, is illustrative of this trend. After elections, these thugs 

retain their weapons and turn to criminality, perpetuating a cy-

cle of insecurity. Although some governors, such as Samuel 

Ortom in Benue State, have implemented amnesty programs, 

their limited success underscores the state’s failure to disarm 

and reintegrate armed groups effectively. 

Ethno-religious conflicts have also played a central role in 

fueling arms proliferation. As Egwu [30] explains, Nigeria’s 

overlapping ethnic and religious identities have transformed 

communal tensions into recurring armed confrontations. Cri-

ses such as the Hausa-Kataf clashes, the Kaduna Sharia riots, 

and the Jos conflicts have led to widespread killings and dis-

placements, with over 187 recorded incidents between 1999 

and 2019 [64]. The persistent recurrence of these conflicts has 

normalized gun ownership among ethnic and religious groups 

seeking self-defense or revenge, thereby further entrenching 

weapon circulation in civilian hands. 

Institutional corruption within the security sector represents 

perhaps the most troubling dimension of the problem. Instead 

of serving as custodians of law and order, some members of 

the armed forces, police, and customs service have become 

active participants in arms trafficking. Ehiane and 

Uwieyimana [31] reveals that significant portions of illicit 

firearms in circulation originate from leakage within the Ni-

gerian military and police stockpiles. Reports such as the 2014 

case involving an army colonel accused of smuggling arms 

through the Seme Border [22] and the 2017 incident of a sol-

dier selling ammunition to Boko Haram, Ehiane & Uwizey-

imana, [31] confirm the extent of institutional decay. Former 

President Olusegun Obasanjo’s acknowledgment of security 

agents’ complicity [52] underscores how state actors have be-

come both victims and enablers of the same menace they are 

mandated to combat. 

Externally and internally, multiple sources sustain the flow 

of SALW in Nigeria. Porous borders, spanning over 4,200 kil-

ometers with neighboring countries such as Benin, Niger, 

Chad, and Cameroon, remain the primary channels for smug-

gled arms [54]. Smugglers exploit hundreds of unmanned 

routes to traffic weapons into the country, with an estimated 

21 million arms smuggled in 2017 alone [37]. Internally, the 

situation is compounded by frequent attacks on police stations 

and armories, resulting in weapon theft [75]. Armed vigilante 

groups like the Bakassi Boys, separatist movements such as 

MASSOB and IPOB, and locally fabricated firearms from 

blacksmiths have further expanded the domestic weapons 

market [5, 51]. Additionally, Nigerian soldiers returning from 

peacekeeping operations in Liberia and Sierra Leone have re-

portedly smuggled weapons back home for profit [26, 76]. 

2.2. Empirical Review 

Empirical studies on the proliferation of Small Arms and 

Light Weapons (SALWs) in Nigeria present a rich but uneven 

body of evidence that highlights the multifaceted nature of the 

crisis. While these studies offer valuable insights into the driv-

ers, patterns, and implications of SALW proliferation, they 

vary significantly in methodological rigor, theoretical framing, 

and policy relevance—revealing both strengths and weak-

nesses that this present study seeks to address. 

From opportunity-based perspective, empirical studies [12, 

57, 60, 70], argue that individuals are rational actors who seek 

to maximize benefits while minimizing costs in the pursuit of 

their needs and aspirations. Within this framework, poverty, 

unemployment, and inequality are identified as structural con-

ditions that expand opportunities for illicit economic activities, 

including the proliferation of Small Arms and Light Weapons 

(SALWs). The cost–benefit logic underlying this perspective 

suggests that engagement in illegal arms economies and par-

ticipation in armed robbery, kidnapping, banditry, and other 

violent enterprises becomes attractive when legitimate eco-

nomic opportunities are scarce and the perceived rewards of 

criminality outweigh the risks [21]. Consequently, the availa-

bility and acquisition of illegal arms are interpreted as instru-

ments for achieving economic gain within contexts of depri-

vation. Empirical evidence from Nigeria supports this position. 

Utasha [75], in a study on youth unemployment and the illegal 

arms economy, employed a mixed-method design combining 

survey data with key informant interviews. The study found a 

significant positive relationship between unemployment rates 

and participation in illicit arms markets, concluding that job-

lessness creates a reservoir of recruits for criminal networks. 

Similarly, Collier’s Greed and Grievance model demonstrated 

through econometric analysis that economic incentives—ra-

ther than purely ideological motivations—largely explain the 

persistence of armed groups and the circulation of weapons in 

fragile states [21]. These findings are consistent with broader 

cross-national studies which identify poverty as one of the 

most robust predictors of arms economies and youth partici-

pation in violent conflict [55, 66]. 

A number of African scholars, using qualitative approaches, 

further emphasize the material conditions of youth as a catalyst 

for illegal arms acquisition. For instance, Ibrahim and Igbuzor 

[38] conducted focus group discussions in northern Nigeria and 

reported that failed development policies, endemic corruption, 

and the collapse of public services have produced large popula-

tions of unemployable youth who are easily mobilized into 

armed violence. Okeke [55], through ethnographic fieldwork in 

the Niger Delta, similarly observed that feelings of deprivation 

and exclusion push young people toward armed groups that 

promise income and social recognition. These studies converge 

on the argument that socioeconomic marginalization generates 

vulnerability to recruitment into violent criminality. However, 

the economic-deterministic literature has been criticized for re-

ducing arms proliferation to material deprivation alone. Critics 
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argue that such explanations ignore the multiplicity of interact-

ing factors, particularly political and ethno-religious dynamics, 

which shape motivations for acquiring weapons [8]. 

The ethno-religion-based perspective contends that intoler-

ance and identity polarization constitute independent drivers 

of SALWs diffusion. In a quantitative survey of 1,200 re-

spondents across Kaduna and Plateau States, Salihu and Has-

san [64] found that perceived religious discrimination signifi-

cantly predicted willingness to possess firearms, even after 

controlling for income and education. Likewise, Mustapha 

[48], using qualitative interviews with community leaders in 

Jos, revealed that cycles of communal violence and fear of 

“the other” stimulated local demand for weapons for self-de-

fence. Beyond Nigeria, Kalyvas [43] demonstrated in a com-

parative study of Kenya and Tanzania that ethnic insecurity, 

rather than poverty alone, explained differential patterns of 

arms acquisition among communities. 

The hybrid perspective integrates socioeconomic and polit-

ical variables as a critical drivers of illegal arms proliferation. 

Brown and Stewart [17] argue that violent criminality and 

arms proliferation are most likely where horizontal inequali-

ties—economic, political, and cultural—overlap. Their cross-

country quantitative analysis of 55 developing states showed 

that regions experiencing simultaneous economic deprivation 

and political exclusion recorded higher rates of weapons cir-

culation. In Nigeria, Akinola [6] applied this framework using 

a survey in the North-East and found that communities report-

ing both unemployment and political marginalization were 

twice as likely to harbour armed groups compared to those ex-

periencing only one form of inequality. This suggests that in-

tersecting grievances, rather than single factors, create fertile 

ground for SALWs markets. 

From the political-based literature, scholars highlight the in-

strumental role of elites in arming youth for electoral competi-

tion [36, 46, 56, 58]. Human Rights Watch [36] documented, 

through investigative interviews, how politicians in several Ni-

gerian states supplied weapons to thugs during elections, many 

of which remained in circulation afterwards. A quantitative 

study by Mohammed and Yusuf [46] utilizing regression anal-

ysis of police crime records established a significant correlation 

between election periods and spikes in illegal arms seizures. 

Similar patterns have been observed in Sierra Leone and Kenya, 

where post-electoral violence was linked to earlier patronage 

networks that distributed firearms to supporters [58]. These 

studies portray political entrepreneurship as a critical but often 

underestimated source of SALWs proliferation. 

The security-based literature attributes arms diffusion to pro-

cesses of securitization and the rise of community self-defence 

groups. In north-eastern Nigeria, Shehu and Musa [65] em-

ployed case study methods to examine the Civilian Joint Task 

Force (CJTF) and local hunter associations. They found that, 

although these groups improved community protection, the in-

formal authorization to bear arms created leakages into criminal 

markets. Quantitative research by Adeyeye, Ibrahim, and 

Okonkwo [3] analysing 640 household surveys in Borno State 

revealed that 38% of respondents acquired weapons primarily 

due to distrust in formal security agencies. Comparable findings 

were reported in Uganda where community policing initiatives 

unintentionally expanded civilian access to firearms [43]. These 

studies underscore that state weakness and the privatization of 

security can inadvertently stimulate illegal arms circulation. 

Taken together, these studies illuminate key aspects of Ni-

geria’s SALW proliferation crisis but reveal significant meth-

odological and conceptual gaps. Most rely heavily on qualita-

tive or secondary data, limiting empirical robustness, while 

others fail to link theoretical frameworks coherently to their 

findings. Consequently, there remains a pressing need for an 

integrated, context-sensitive analysis that bridges local reali-

ties with national and regional policy responses—an empirical 

gap this present study seeks to fill. 

2.3. Theoretical Framework 

This study adopts Securitisation Theory as its theoretical 

framework to analyse the complex relationship between the 

proliferation of Small Arms and Light Weapons (SALWs) and 

internal security challenges in North-East Nigeria, particularly 

in the conflict-affected states of Borno, Adamawa, and Yobe 

(BAY states). The theory provides a conceptual lens for un-

derstanding how issues of illicit arms proliferation are framed, 

constructed, and acted upon within the broader political and 

security discourse. 

Securitisation Theory, originating from the Copenhagen 

School of Security Studies, emerged in the mid-1980s as a 

critical response to the narrow, state-centric and militarised 

notions of security that dominated post-war international rela-

tions. The theory, primarily advanced by Ole Wæver [77] and 

later refined by Barry Buzan, Wæver, and Jaap de Wilde [19], 

argues that security is not merely about military defence but 

encompasses political, economic, social, and environmental 

dimensions. This theoretical shift redefined security as a so-

cially constructed process, where certain issues are elevated 

from routine political discourse to matters of existential ur-

gency through deliberate framing and political articulation. 

At its core, Securitisation Theory posits that security threats 

extend beyond traditional military aggression to encompass a 

wide range of non-military vulnerabilities. Political instability, 

economic marginalisation, social inequality, and environmen-

tal degradation can all be “securitised” when portrayed as ex-

istential threats to a referent object—be it the state, a commu-

nity, or an individual. As Buzan [18] observed, the concept of 

security must be viewed as multidimensional and intercon-

nected, where human welfare, governance, and stability are 

integral to peace. Thus, threats such as poverty, unemploy-

ment, hunger, and corruption are not peripheral but central to 

the security agenda, as they create enabling conditions for vi-

olence and armed proliferation. 

The Securitisation framework is particularly relevant to an-

alysing the proliferation of SALWs in North-East Nigeria. 

The region’s persistent insecurity—marked by insurgency, 
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terrorism, banditry, and cross-border arms trafficking—can-

not be understood solely through a military lens. These chal-

lenges are deeply embedded in structural conditions such as 

weak governance, corruption, unemployment, poverty, and 

socio-economic exclusion. By applying Securitisation Theory, 

this study interprets the SALWs crisis not merely as a law en-

forcement issue but as a politically framed and socially con-

structed security phenomenon. 

State and non-state actors have historically “securitised” the 

issue of armed violence through narratives that emphasise ter-

rorism and insurgency while often neglecting underlying driv-

ers such as economic marginalisation, youth unemployment, 

and environmental stress. This selective framing has justified 

militarised responses while sidelining developmental and pre-

ventive measures. Securitisation Theory thus provides the an-

alytical tool to deconstruct these narratives, revealing how 

policy priorities are shaped, which actors influence security 

discourse, and how such framing either mitigates or exacer-

bates insecurity in the BAY states. 

Moreover, the theory underscores the need to “desecuritise” 

the issue of arms proliferation by shifting the focus from emer-

gency military action to long-term socio-political reform, bor-

der control, and community-based resilience strategies. This 

aligns with the study’s goal of promoting a comprehensive, 

human-centred understanding of security in the region. 

Securitisation Theory offers a powerful lens for analysing 

the political construction and framing of insecurity arising 

from SALWs proliferation. Its multidimensional understand-

ing of security aligns with the complex realities of the North-

East, where political, socio-economic, and environmental fac-

tors intersect to sustain violence. However, its limitations—

particularly its discursive bias and state-centric orientation—

necessitate a contextual adaptation that integrates material, 

structural, and community-level perspectives. Accordingly, 

this study employs Securitisation Theory not as a definitive 

explanatory model, but as a critical interpretive framework 

that guides an inclusive analysis of how arms proliferation is 

understood, politicised, and addressed within Nigeria’s evolv-

ing internal security landscape. 

Research Hypotheses 

The following null hypotheses were formulated to guide the 

study and will be tested at 0.05 level of significance: 

H₀₁: There is no significant relationship between the identi-

fied risk factors and the prevalence of Small Arms and Light 

Weapons proliferation in BAY States. 

H₀₂: SALWs proliferation has no significant effect on inter-

nal security in BAY States. 

H₀₃: There is no significant relationship between implemen-

tation challenges of and its effectiveness in arms control and 

insecurity in BAY states. 

3. Research Methods 

This section presents methods used in collecting, organiz-

ing, and analyzing data. 

3.1. Research Approach and Design 

This study adopts a triangulation research design, integrat-

ing both quantitative and qualitative approaches to provide a 

comprehensive understanding of the proliferation of small 

arms and light weapons in North-East Nigeria. The quantita-

tive component employs structured questionnaires to generate 

measurable data, while the qualitative component uses in-

depth interviews and focus group discussions to capture par-

ticipants’ lived experiences and perspectives. The choice of 

triangulation is justified by its capacity to enhance validity, 

reliability, and reduce bias, as reliance on a single method may 

yield incomplete or skewed findings. As Kennedy [44] notes, 

triangulation produces more accurate and credible results 

when multiple methods converge toward the same conclusion, 

thereby ensuring methodological complementarity and a more 

holistic analysis of the research problem. 

3.2. Target Population of the Study 

The target population for this study comprises adult resi-

dents (18 years and above) of Borno, Adamawa, and Yobe 

(BAY) States, selected to capture diverse perspectives on the 

proliferation of Small Arms and Light Weapons (SALWs) and 

their impact on internal security in conflict-affected commu-

nities. Focusing on adults ensures the inclusion of individuals 

with firsthand experience of insecurity, socio-economic dis-

ruption, and interaction with both formal and informal mech-

anisms of arms control. According to the National Bureau of 

Statistics [49], the combined population of the BAY States 

was estimated at 14,663,200 as of March 2022, with Borno 

State having the highest population, followed by Adamawa 

and Yobe—reflecting the demographic concentration and se-

curity significance of these regions. 

3.3. Sample Size Determination 

In this paper, the sample size for quantitative data collection 

was determined using Yamane’s [79] formula, a statistically 

validated method for deriving representative samples from 

large populations with a specified margin of error. This ap-

proach enabled the researcher to objectively calculate the 

number of respondents required to ensure the reliability, va-

lidity, and generalizability of the findings. By applying Ya-

mane’s formula, the study ensured that the selected sample ac-

curately reflected the perspectives of the broader population—

including residents, security personnel, ex-combatants, and 

other key stakeholders across Borno, Adamawa, and Yobe 

States—thereby minimizing sampling bias and enhancing the 

overall robustness of the research outcomes. 

Thus:  

n= N/ (1+Ne2)  

where 

n = Sample size 
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N= Population size (14,663,200) 

e= the level of precision (95% confidence level and 5% pre-

cision level is assumed) 

Therefore, n = 14,663,200/ ([1] + 14,663,200[0.05]2) 

n = 14,663,200 / ([1] + 14,663,200 (0.0025) 

n= 14,663,200 / ([1] + 36,658) 

n= 14,663,200 / (36,659) 

n= 400 

A total of 400 respondents was selected as a representative 

sample from the estimated 14,663,200 residents of the BAY 

states. This sample size conforms to Morgan and Krejcie’s [47] 

guidelines for large populations, ensuring statistical validity 

and representativeness. The choice balances methodological 

rigor with practical feasibility. It also accommodates the secu-

rity and logistical constraints of fieldwork in conflict-affected 

areas. 

Table 1. Sample Size Distribution. 

 LGA Population Sample Per LGA 

Borno North Kukawa 297,900 
297,900

4276715 
 ×400 = 28 

 Mobbar 170,900 
170,900

4276715 
 × 400= 16 

Borno South Biu 257,500 
257500

4276715 
 × 400 =24 

 Bayo 115,900 
115,900

4276715 
 × 400 =11 

Borno Central Maiduguri 791,200 
791,200

4276715 
 × 400 =74 

 Jere 306,400 
306,400

4276715 
 × 400 =29 

Adamawa North Michika 239,400 
239,400

4276715 
 × 400 =22 

 Mubi North 151,515 
151,515

4276715 
 × 400 =14 

Adamawa South Toungo 80,500 
80,500

4276715 
 × 400 =8 

 Jada 259,700 
259,700

4276715 
 × 400 =24 

Adamawa Central Fufore 323,000 
323,000

4276715 
 × 400 =30 

 Girei 200,200 
200,200

4276715 
 × 400 =19 

Yobe North Michina 95,900 
95,900

4276715 
 × 400 =9 

 Yusufari 174,100 
174,100

4276715 
 × 400 =16 

Yobe South Fika 215,000 
215,000

4276715 
 × 400 = 20 

 Potiskum 322,100 
322,100

4276715 
 × 400 =30 

Yobe Central Damaturu 137,900 
137,900

4276715 
 × 400 =13 

 Nangere 137,600 
137,900

4276715 
 × 400 =13 

  4,276,715 400 

Source: Field Survey (August, 2025) 

Table 1 presents the distribution of the 400-sample size 

across selected Local Government Areas (LGAs) in Borno, 

Adamawa, and Yobe States, proportionate to their respective 

population sizes. Using the population proportionate sampling 

method based on Yamane’s formula, the number of respond-

ents allocated to each LGA reflects its demographic weight 

within the total estimated population of 4,276,715. For in-

stance, Maiduguri, with the largest population, received the 

highest sample allocation (74 respondents), while smaller 
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LGAs such as Toungo and Michina received fewer respond-

ents (8 and 9, respectively). This proportional allocation en-

sures representativeness across diverse geographical zones—

North, Central, and South—within the BAY states, thereby 

enhancing the validity and generalizability of the study’s find-

ings. 

3.4. Sampling Technique 

The paper utilized a multi-stage sampling technique for 

quantitative data collection to ensure representativeness and 

minimize bias across the conflict-affected Borno, Adamawa, 

and Yobe (BAY) States. In the first stage, cluster sampling 

was applied by dividing each state into three senatorial dis-

tricts—North, Central, and South—to capture their geograph-

ical and socio-political diversity. From each district, one Lo-

cal Government Area (LGA) was randomly selected, followed 

by the random selection of five communities per LGA. This 

approach ensured inclusion of both urban and rural contexts, 

reflecting the varied experiences of communities affected by 

Small Arms and Light Weapons (SALWs) proliferation. In the 

final stage, systematic household sampling was employed, se-

lecting every fifth household within each community. Eligible 

participants aged 18–70 were then identified in accordance 

with the study’s inclusion criteria, thereby enhancing cover-

age and data reliability. 

For qualitative data collection, the paper adopted a purpos-

ive sampling technique to select key informants for in-depth 

interviews and focus group discussions. This method inten-

tionally targeted individuals with specialized knowledge and 

experience on issues related to SALWs and internal security, 

including ex-combatants, security personnel, policymakers, 

and civil society representatives. Although purposive sam-

pling limits generalizability, it was deemed most appropriate 

for obtaining nuanced and context-specific insights into the 

operational, socio-political, and policy dimensions of SALWs 

proliferation in the BAY states. This approach enriched the 

study’s analytical depth by incorporating diverse expert per-

spectives that quantitative methods alone could not adequately 

capture. 

3.5. Sources of Data Collection 

This paper utilized both primary and secondary sources of 

data to ensure comprehensive and balanced analysis. Primary 

data were collected through questionnaires, oral in-depth in-

terviews, and observations, involving key stakeholders such 

as politicians, traditional rulers, religious and community 

leaders, civil society representatives, academicians, and secu-

rity personnel, including the police, military, NSCDC, DSS, 

and immigration officers. Secondary data will be obtained 

from scholarly books, journals, articles, theses, and credible 

newspapers, as well as official records from institutions such 

as the National Bureau of Statistics (NBS), Gombe State Uni-

versity Library, Arewa House, National Library, and verified 

international and regional organization websites. The integra-

tion of both data sources is justified by their complementa-

rity—each strengthens the other by compensating for potential 

weaknesses, thereby enhancing the validity and reliability of 

the study’s findings. 

3.6. Instruments of Data Collection 

This paper utilized multiple data collection instruments to 

enhance the reliability, validity, and comprehensiveness of 

findings on the proliferation of Small Arms and Light Weap-

ons (SALWs) and their impact on internal security in the BAY 

states. A structured, closed-ended questionnaire employing a 

five-point Likert scale served as the primary quantitative tool, 

covering seven sections designed to capture socio-demo-

graphic information, prevalence and drivers of SALWs prolif-

eration, its impact on internal security, the effectiveness of ex-

isting government interventions, challenges of regulation, and 

possible mitigation strategies. Administered between July 23 

and August 10, 2025, the questionnaires were distributed with 

the assistance of trained local research assistants to ensure ef-

fective communication, minimize bias, and maintain con-

sistency in data collection. This approach allowed for robust 

statistical analysis and ensured representativeness across the 

conflict-affected areas. 

For qualitative data, the study conducted in-depth, face-to-

face interviews with 30 purposively selected key inform-

ants—including community leaders, security personnel, ex-

perts, government officials, civil society representatives, and 

ECOWAS officials—between August 16 and September 5, 

2025. Open-ended questions facilitated rich, nuanced discus-

sions on the causes, consequences, and policy responses to 

SALWs proliferation. These interviews provided insights into 

local realities, enforcement challenges, and socio-political dy-

namics that quantitative tools alone could not capture. By in-

corporating diverse perspectives—from internally displaced 

persons to high-level security actors—the study achieved ef-

fective data triangulation, strengthening the depth and contex-

tual relevance of its findings for policy and practical interven-

tions. 

3.7. Method of Data Analysis 

The paper employed a systematic mixed-methods approach, 

integrating both quantitative and qualitative analytical tech-

niques to comprehensively examine the proliferation of Small 

Arms and Light Weapons (SALWs) and its impact on internal 

security in the BAY states. Quantitative data derived from 

closed-ended questionnaires were analyzed using the Statisti-

cal Package for the Social Sciences (SPSS), Version 22, which 

was selected for its capacity to efficiently manage large da-

tasets and perform robust statistical analyses. Descriptive sta-

tistics such as frequencies, percentages, means, and standard 

deviations were used to summarize respondents’ socio-demo-

graphic characteristics and key variables. This method was 
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adopted to provide a clear and systematic summary of the data, 

facilitate understanding of response patterns, and offer an ob-

jective basis for subsequent inferential analysis. To address 

the research questions and test hypotheses, inferential statis-

tics—particularly Chi-square tests at a 0.05 level of signifi-

cance—were employed to identify relationships between var-

iables and assess the prevalence, drivers, and effects of 

SALWs proliferation. The results were presented using tables, 

charts, and graphs to ensure clarity and ease of interpretation. 

For the qualitative component, data obtained from in-depth 

interviews were analyzed thematically through a systematic 

interpretive process. Transcriptions were carefully coded to 

identify recurrent patterns and themes that revealed the social, 

political, cultural, and economic dimensions of SALWs pro-

liferation in the study area. This approach allowed participants’ 

voices to be meaningfully integrated into the analysis, provid-

ing contextual depth and complementing the numerical in-

sights from the quantitative findings. The integration of both 

methods facilitated methodological triangulation, thereby en-

hancing the validity, credibility, and richness of the results. 

Ultimately, this mixed-methods framework enabled the study 

to generate empirically sound and contextually relevant in-

sights, forming a solid basis for practical policy recommenda-

tions aimed at strengthening internal security and arms control 

mechanisms in the BAY states. 

4. Results and Discussion 

This section presents an in-depth analysis of both quantita-

tive and qualitative data gathered during fieldwork to assess 

the impact of Small Arms and Light Weapons (SALWs) pro-

liferation on internal security in Borno, Adamawa, and Yobe 

States. The analysis synthesizes data from survey question-

naires administered across the study area with insights ob-

tained from key informant interviews involving relevant 

stakeholders. Out of the 400 questionnaires distributed, 397 

were retrieved. However, 2 copies were invalid due to multi-

ple responses, leaving 395 questionnaires valid for analysis. 

This represents a high response rate of 98.75 percent, which 

strengthens the reliability and validity of the quantitative find-

ings. 

4.1. Analysis of the Demographic and Socio-economic Characteristics of the Respondents 

Table 2. Demographic Characteristics of the Respondents. 

Variable Category Frequency (n) Percentage (%) 

Age Category 

18-27 150 38.0 

28-37 55 13.9 

38-47 101 25.6 

48-57 55 13.9 

58-67 23 5.8 

67+ 11 2.8 

Total 395 100.0 

Mean ± SD = 35.5 ± 4.2 

Gender 

Male 271 68.6 

Female 124 31.4 

Total 395 100.0 

Marital status 

Single 132 33.4 

Married 217 54.9 

Divorced 31 7.8 

Widowed 15 3.8 

Total 395 100.0 

Religion 

Christianity 271 68.6 

Islam 117 29.6 

Traditional 7 1.8 
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Variable Category Frequency (n) Percentage (%) 

Total 395 100.0 

Source: Field Survey, (August, 2025) 

Table 2 shows the socio-demographic characteristics of re-

spondents, revealing significant insights into the profile of 

participants. The age distribution shows that the largest group 

of respondents fell within the 18–27-year category (38.0 per-

cent), followed by those aged 38–47 years (25.6 percent), with 

the smallest proportion being respondents aged 67 years and 

above (2.8 percent). The average age of 35.5 years suggests 

that the respondents were predominantly in their economically 

active years, which has implications for their vulnerability to, 

and involvement in, issues related to arms proliferation. The 

gender distribution indicates a predominance of males (68.6 

percent) compared to females (31.4 percent), reflecting the 

greater exposure of men to conflict dynamics and security 

concerns in the region. Marital status distribution indicates the 

majority of respondents were married (54.9 percent), followed 

by singles (33.4 percent), while divorced and widowed indi-

viduals accounted for 7.8 and 3.8 percent respectively. The 

religious composition reveals that Christianity (68.6 percent) 

and Islam (29.6 percent) are the dominant faiths among the 

respondents, with a small proportion (1.8 percent) identifying 

with traditional religions. These demographic characteristics 

highlight the socio-cultural context within which Small Arms 

and Light Weapons (SALWs) proliferation occurs, demon-

strating that it affects both household stability and broader 

community relations. 

Table 3. Socio-Economic Background of the Respondents. 

Variable Category Frequency (n) Percent (%) 

Highest Educational Qualification 

Informal Education 25 6.3 

Primary 75 19.0 

Secondary 218 55.2 

Tertiary 77 19.5 

Total 395 100.0 

Employment Status 

Employed 38 9.6 

Self-employed 140 35.4 

Unemployed 192 48.6 

Retired 25 6.3 

Total 395 100.0 

Occupation 

Farmer 69 34.0 

Trader 50 24.6 

Herders 22 10.8 

Civil Servant 38 18.7 

Student 15 7.4 

Others 9 4.4 

Total 203 100.0 

Average Income (₦) 

≤50,000 162 41.0 

₦50,001-₦100,000 84 21.3 

₦100,001-₦200,000 90 22.8 

₦200,001-₦300,000 35 8.9 
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Variable Category Frequency (n) Percent (%) 

≥₦300,000 24 6.1 

Total 395 100.0 

Source: Field Survey (August, 2025) 

Table 3 shows the socio-economic profile of respondents, 

reflecting structural vulnerabilities that contribute to the per-

sistence of SALWs proliferation. Regarding highest educa-

tional qualification, the result shows that more than half of the 

respondents (55.2 percent) had attained secondary education, 

while 19.5 percent had tertiary education, 19.0 percent had 

primary education, and 6.3 percent reported no formal educa-

tion. The relatively high proportion of respondents with at 

least secondary education suggests that the majority possess 

basic literacy and could engage with policy measures or 

awareness campaigns, yet the presence of those with no for-

mal education highlights potential barriers to understanding 

the risks associated with arms possession. The employment 

data indicate that nearly half of respondents (48.6 percent) 

were unemployed, while 35.4 percent were self-employed, 9.6 

percent formally employed, and 6.3 percent retired. The high 

unemployment rate underscores the socio-economic pressures 

that often push individuals toward criminal activities or par-

ticipation in informal arms networks. The Income distribution 

further reveals economic vulnerability: 41.0 percent of re-

spondents earned ₦50,000 or less per month, which, coupled 

with limited opportunities, heightens the risk of susceptibility 

to recruitment by armed groups. These socio-economic reali-

ties underscore the role of poverty, unemployment, and lim-

ited livelihoods as critical drivers of insecurity and arms pro-

liferation. 

4.2. Analysis of the Prevalence of Small Arms and Light Weapons Proliferation in BAY States 

Table 4. Prevalence of Small Arms and Light Weapons Proliferation. 

Prevalence Category Frequency Percent 

Have you ever known or heard of individuals in your community acquiring SALWs 

through local black markets? 
Yes 219 55.4 

 No 176 44.6 

 Total 395 100.0 

How would you describe the current level of SALWs availability in your commu-

nity? 
Very High 97 24.6 

 High 178 45.1 

 Low 57 14.4 

 Very Low 63 15.9 

 Total 395 100.0 

Has the availability of SALWs in your area increased over the past five years? 
Increased Signifi-

cantly 
184 46.6 

 Increased Slightly 120 30.4 

 Same 55 13.9 

 Decreased 29 7.3 

 Don’t know 7 1.8 

 Total 395 100.0 

Which group do you think makes the highest use of SALWs in your locality? 
Insurgents/terror-

ist groups 
175 44.3 

 Bandits/criminal 51 12.9 
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Prevalence Category Frequency Percent 

gangs 

 
Vigilante 

groups/hunters 
109 27.6 

 
Civilians for self-

defence 
60 15.2 

 Total 395 100.0 

Source: Field Survey (August, 2025) 

The data presented in Table 4 provides critical insights into 

the prevalence and dynamics of Small Arms and Light Weap-

ons (SALWs) proliferation within the BAY states. A majority 

of respondents (55.4%) acknowledged awareness of individu-

als acquiring SALWs through local black markets, indicating 

the existence of a thriving illicit arms economy that facilitates 

easy access to weapons at the community level. This finding 

suggests weak border control, poor enforcement of arms reg-

ulations, and the persistence of informal arms trading net-

works that sustain the circulation of SALWs in conflict-af-

fected areas. Conversely, 44.6% of respondents claimed no 

knowledge of such transactions, which may reflect either gen-

uine unawareness or respondents’ reluctance to disclose sen-

sitive information due to fear or distrust. Regarding the per-

ceived level of SALWs availability, 24.6% (very high) and 

45.1% (high) (69.7% combining “very high” and “high”) of 

respondents reported a high prevalence of weapons in their 

communities, underscoring the widespread diffusion of arms 

across both urban and rural settings as shown in Figure 1. Sim-

ilarly, 77% of respondents indicated that the availability of 

SALWs has increased—either significantly or slightly—over 

the past five years, revealing a disturbing trend of arms esca-

lation despite ongoing disarmament and peacebuilding initia-

tives. This upward trajectory likely correlates with persistent 

insecurity, porous borders, and the recycling of weapons from 

previous conflicts. In terms of the major users of SALWs, in-

surgent and terrorist groups were identified by 44.3% of re-

spondents as the primary actors, followed by vigilante groups 

(27.6%) and civilians (15.2%), suggesting that while non-state 

armed groups dominate SALWs usage, community-based de-

fense actors are also becoming increasingly militarized. Col-

lectively, these findings reveal a deeply entrenched pattern of 

arms proliferation that continues to undermine stability, exac-

erbate violence, and complicate security governance in the 

BAY states. 

 
Figure 1. Respondents Perception on the Current Level of SALWs availability. 
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4.3. Analysis of the Relationship between the Identified Risk-factors and the Prevalence of Small 

Arms and Light Weapons Proliferation in BAY States 

H₀₁: There is no significant relationship between the identified risk factors and the prevalence of Small Arms and Light Weap-

ons proliferation in BAY States. 

Table 5. Risk Factors associated with the prevalence of Small Arms and Light Weapons proliferation in Borno, Adamawa, and Borno states. 

Risk Factors Category Frequency (n) Percent (%) Chi-Square (χ2) P-value 

Poverty and unemployment are 

major factors driving the 

proliferation of SALWs in BAY 

states 

Strongly Agreed 197 49.9 276.78 <0.001 

Agreed 103 26.1   

Neutral 18 4.6   

Disagreed 25 6.3   

Strongly Disagreed 52 13.2   

Total 395 100.0   

Weak border controls contribute 

significantly to the influx of il-

licit SALWs 

Strongly Agreed 105 26.6 212.05 <0.001 

Agreed 181 45.8   

Neutral 25 6.3   

Disagreed 45 11.4   

Strongly Disagreed 39 9.9   

Total 395 100.0   

Community conflicts encourage 

acquisition and circulation of 

SALWs 

Strongly Agreed 170 43.0 226.05 <0.001 

Agreed 127 32.2   

Neutral 15 3.8   

Disagreed 28 7.1   

Strongly Disagreed 55 13.9   

Total 395 100.0   

Corruption within security 

agencies facilitates the distribu-

tion of illicit SALWs 

Strongly Agreed 217 54.9 348.66 <0.001 

Agreed 95 24.1   

Neutral 41 10.4   

Disagreed 15 3.8   

Strongly Disagreed 27 6.8   

Total 395 100.0   

Political instability in the region 

increases access to illicit 

SALWs 

Strongly Agreed 85 21.5 231.27 <0.001 

Agreed 193 48.9   

Neutral 46 11.6   

Disagreed 22 5.6   

Strongly Disagreed 49 12.4   

Total 395 100.0   

Source: Field Survey (August, 2025) 

http://www.sciencepg.com/journal/jpsir


Journal of Political Science and International Relations http://www.sciencepg.com/journal/jpsir 

 

22 

 

Table 5 presents respondents’ perceptions of the underlying 

risk factors driving the proliferation of Small Arms and Light 

Weapons (SALWs) in Borno, Adamawa, and Yobe States. 

The data reveal that poverty and unemployment are widely re-

garded as key contributors, with a combined 76 percent of re-

spondents either strongly agreeing or agreeing that socio-eco-

nomic deprivation fosters the spread of illicit arms. This un-

derscores the strong linkage between structural economic 

hardship and insecurity in the region. Similarly, weak border 

control emerged as a critical concern, as 72.4 percent of re-

spondents acknowledged that porous frontiers significantly 

facilitate the inflow of weapons from neighboring countries, 

reflecting systemic weaknesses in border governance and en-

forcement capacity. Community conflicts, corruption within 

security agencies, and political instability also feature promi-

nently among the identified drivers. Approximately 75.2 per-

cent of respondents attributed SALWs proliferation to recur-

ring communal clashes, while 79 percent associated it with 

corruption among security personnel, indicating that institu-

tional failure and compromised enforcement mechanisms ex-

acerbate the problem. Moreover, 70.4 percent agreed that po-

litical instability fuels arms circulation, particularly through 

the arming of political actors and militias during electoral or 

governance crises. 

The chi-square results indicate that all identified risk fac-

tors—unemployment and poverty (χ2 = 276.78, p < 0.001), 

ineffective border management (χ2 = 212.05, p < 0.001), 

communal violence (χ2 = 226.05, p < 0.001), corruption (χ2 

= 348.66, p < 0.001), and political instability (χ2 = 231.27, 

p < 0.001)—have a statistically significant and positive re-

lationship with the prevalence of SALWs proliferation in 

the BAY States. Since the p-value for all five identified risk 

factors is less than 0.05, the null hypothesis (H₀₁) is rejected, 

confirming that there is a statistically significant relation-

ship between the identified risk factors and the prevalence 

of SALWs proliferation. Collectively, these findings illus-

trate that SALWs proliferation in the BAY states is not 

driven by a single factor but rather by an interplay of socio-

economic, institutional, and political vulnerabilities that 

sustain insecurity and hinder disarmament efforts. Qualita-

tive insights corroborated with this multidirectional per-

spective. As captured from the one of the participant who 

explained that: 

…These illicit arms and weapons used by criminals and 

terrorists are obtained through illicit trade networks, po-

rous borders, corrupt politicians, and local hunters, partic-

ularly among the youth and armed groups. However, pov-

erty and unemployment have emerged as primary drivers, 

compelling many individuals to engage in criminal activ-

ities. Political instability and weak governance further fa-

cilitate the illicit trade of small arms and light weapons in 

the state. Bandits and armed groups exploit these eco-

nomic and political vulnerabilities to sustain their opera-

tions… (An interview with participant in Category C, 

2025). 

4.4. Analysis of the Effect of Prevalence of the 

Illegal SALWs on Internal Security in BAY 

States 

H₀₂: SALWs proliferation has no significant effect on inter-

nal security in BAY States. 

Table 6. Impact of availability, acquisition, and usage of SALWs on Internal Security. 

Effects Category Frequency (n) Percent (%) Chi-Square (χ2) P-value 

The widespread availability of 

SALWs has escalated violent 

conflicts in the region 

Strongly Agreed 209 52.9 287.94 <0.001 

Agreed 85 21.5   

Neutral 55 13.9   

Disagreed 15 3.8   

Strongly Disagreed 31 7.8   

Total 395 100.0   

Non-state armed groups using 

SALWs pose a serious threat to 

community safety 

Strongly Agreed 246 62.3 401.58 <0.001 

Agreed 87 22.0   

Neutral 11 2.8   

Disagreed 18 4.6   

Strongly Disagreed 33 8.4   

Total 395 100.0   
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Effects Category Frequency (n) Percent (%) Chi-Square (χ2) P-value 

The acquisition of SALWs by 

civilians contributes to armed 

robbery and criminal activities 

Strongly Agreed 107 27.1 214.03 <0.001 

Agreed 185 46.8   

Neutral 21 5.3   

Disagreed 55 13.9   

Strongly Disagreed 27 6.8   

Total 395 100.0   

The use of SALWs has caused 

displacement of residents in af-

fected areas 

Strongly Agreed 117 29.6 166.22 <0.001 

Agreed 149 37.7   

Neutral 25 6.3   

Disagreed 44 11.1   

Strongly Disagreed 60 15.2   

Total 395 100.0   

The proliferation of SALWs un-

dermines local law enforcement 

and security agencies 

Strongly Agreed 85 21.5 258.36 <0.001 

Agreed 191 48.4   

Neutral 18 4.6   

Disagreed 77 19.5   

Strongly Disagreed 24 6.1   

Total 395 100.0   

Source: Field Survey (August, 2025) 

Table 6 shows the impact of SALWs on internal security 

from the perspective of the respondents. The results indicate 

74.4 percent of participants strongly agreed or agreed that 

the widespread availability of SALWs has escalated violent 

conflicts in the region, with only 11.6 percent in disagree-

ment. Likewise, 84.3 percent strongly agreed or agreed that 

non-state armed groups using SALWs pose severe threats to 

community safety. The acquisition of SALWs by civilians 

was linked to increased armed robbery and criminality by 

73.9 percent of respondents, although 20.7 percent disagreed 

or strongly disagreed, suggesting some local variation in per-

ceptions. Additionally, 67.3 percent of respondents agreed 

that SALWs have contributed to the displacement of resi-

dents, while 26.3 percent disagreed or remained neutral. A 

further 69.9 percent believed that arms proliferation under-

mines law enforcement agencies, although 19.5 percent dis-

agreed, highlighting concerns about weakened institutional 

authority. 

The chi-square results show that SALWs proliferation has 

a significant and multidimensional negative effect on internal 

security, manifesting in violent conflicts, criminality, dis-

placement, and the erosion of state authority. Since the p-val-

ues recorded for all indicators—general insecurity (χ2 = 

287.94, p < 0.001), empowerment of non-state armed groups 

(χ2 = 401.58, p < 0.001), expanded criminality (χ2 = 214.03, p 

< 0.001), humanitarian crises (χ2 = 166.22, p < 0.001), and 

state fragility (χ2 = 258.36, p < 0.001)—are less than 0.05, the 

null hypothesis (H₀2) is rejected. The findings demonstrate 

that there is a statistically significant and negative relationship 

between the prevalence of SALWs proliferation and internal 

security in the BAY States. This is also in perfect agreement 

with result obtained from qualitative data. An official from the 

Economic Community of West African States (ECOWAS) ar-

ticulated this concern succinctly: 

…The widespread circulation of these weapons intensifies 

violence, facilitates criminal activities, and sustains insur-

gencies across affected regions. Their easy accessibility 

empowers armed groups and criminal networks to launch 

attacks on communities and security personnel, further de-

stabilizing local peace and security. This unchecked prolif-

eration not only exacerbates existing conflicts but also ham-

pers socio-economic development. Although ECOWAS has 

established legal frameworks to regulate the movement of 

arms within the region, implementation remains largely in-

effective. To curb the illicit arms trade, there is a pressing 

need for stronger border security, enhanced arms-tracking 

mechanisms, and deeper regional cooperation among mem-

ber states… (Interview with participant in Category C, 

2025). 
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4.5. Analysis of the Impact and Challenges of Government Policies on Arms Control in BAY States 

H₀₃: There is no significant relationship between implementation challenges of and its effectiveness in arms control and inse-

curity in BAY states. 

Table 7. Impact and Challenges of Government Policies on Arms Control in BAY States. 

Impact and Challenges Category Frequency (n) Percent (%) Chi-Square (χ2) P-value 

Current government policies on 

arms control have effectively 

reduced the proliferation of 

SALWs 

Strongly Agreed 26 6.6 289.64 <0.001 

Agreed 19 4.8   

Neutral 44 11.1   

Disagreed 119 30.1   

Strongly Disagreed 187 47.3   

Total 395 100.0   

Policies regulating firearms li-

censing are strictly enforced in 

BAY states 

Strongly Agreed 31 7.8 303.43 <0.001 

Agreed 25 6.3   

Neutral 21 5.3   

Disagreed 138 34.9   

Strongly Disagreed 180 45.6   

Total 395 100.0   

Government awareness cam-

paigns on arms control have in-

fluenced public behavior 

Strongly Agreed 85 21.5 208.37 <0.001 

Agreed 181 45.8   

Neutral 34 8.6   

Disagreed 40 10.1   

Strongly Disagreed 55 13.9   

Total 395 100.0   

Policy gaps contribute to the 

continuous circulation of illicit 

SALWs 

Strongly Agreed 205 51.9 321.08 <0.001 

Agreed 113 28.6   

Neutral 10 2.5   

Disagreed 51 12.9   

Strongly Disagreed 16 4.1   

Total 395 100.0   

Coordination between federal 

and state agencies is adequate in 

implementing arms control poli-

cies 

Strongly Agreed 33 8.4 187.62 <0.001 

Agreed 81 20.5   

Neutral 24 6.1   

Disagreed 150 38.0   

Strongly Disagreed 107 27.1   

Total 395 100.0   

Source: Field Survey (August, 2025) 
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Table 7 presents respondents’ perceptions of government 

policies on arms control across the BAY states, revealing a 

predominantly critical assessment of policy effectiveness and 

implementation. Only a small proportion of respondents (11.4 

percent) believed that existing government interventions have 

successfully curtailed the proliferation of Small Arms and 

Light Weapons (SALWs), while an overwhelming majority 

(77.4 percent) disagreed or strongly disagreed, indicating 

widespread public disillusionment with the outcomes of cur-

rent strategies. Similarly, 80.5 percent of respondents noted 

that firearms licensing laws are inadequately enforced, high-

lighting significant weaknesses in regulatory oversight and in-

stitutional capacity to manage arms circulation effectively. 

Despite this generally pessimistic outlook, some respondents 

acknowledged modest success in government awareness cam-

paigns, with 67.3 percent agreeing or strongly agreeing that 

such initiatives have influenced public behavior toward arms 

possession and use. Nonetheless, systemic policy gaps were 

seen as exacerbating the proliferation problem, with 80.5 per-

cent affirming that these deficiencies contribute to continued 

arms circulation. Moreover, 65.1 percent of respondents per-

ceived poor coordination between federal and state agencies 

as a major impediment to effective arms control, suggesting 

that institutional fragmentation, weak inter-agency collabora-

tion, and inconsistent policy implementation remain key bar-

riers to addressing SALWs proliferation in the BAY states. 

The chi-square results indicate that there is a statistically 

significant and negative relationship between implementation 

challenges and the effectiveness of arms control policies. 

Since all p-values are below 0.05; therefore, Hypothesis H₀₃ 

which states that there is no significant relationship between 

implementation challenges of and its effectiveness in arms 

control and security challenges in BAY states is rejected. The 

results demonstrate that weak enforcement, policy inconsist-

encies, and poor coordination substantially hindered govern-

ment capacity to curb SALWs in BAY States. Qualitative data 

supported this result. As perfectly captured by one of the com-

munity leaders, who explained that: 

“In my considered view, the government’s interventions 

have thus far proven largely ineffective, inadequate, and in-

sufficient in addressing the persistent challenge of arms pro-

liferation. Despite the initiatives that have been publicly an-

nounced or implemented, the availability and circulation of 

Small Arms and Light Weapons (SALWs) continue to rise in 

our locality (An interview with participant in Category C, 

2025). 

4.6. Discussion of Key Findings 

The study found that Small Arms and Light Weapons 

(SALWs) remain highly prevalent across Borno, Adamawa, 

and Yobe States, with quantitative data showing that over half 

of respondents were aware of local acquisition through black 

markets and more than two-thirds rated availability as “high” 

or “very high.” Approximately one-third of respondents re-

ported a significant increase in availability over the past five 

years, indicating a worsening trend. Qualitative insights cor-

roborate these findings, highlighting porous borders, weak in-

stitutional presence, and corruption among security personnel 

as key facilitators of illicit arms flows. These findings suggest 

that SALWs proliferation is both a domestic and regional 

challenge, raising critical questions about the adequacy of ex-

isting security strategies and the structural factors that con-

tinue to sustain arms accessibility in the BAY States. 

In addition, the study found that there is a statistically sig-

nificant and positive relationship between all the identified 

risk-factors (unemployment and poverty, ineffective border 

management, communal violence, corruption, and political in-

stability) and the prevalence of SALWs in the BAY states, in-

dicating that convergence of socio-economic, institutional, 

and political factors as primary drivers of SALWs prolifera-

tion. Poverty and unemployment were cited by over two-

thirds of respondents as major contributors, highlighting the 

structural vulnerabilities that incentivize illicit arms acquisi-

tion. Weak border controls, corruption within security agen-

cies, recurring community conflicts, and political instability 

were similarly identified as critical risk factors. Qualitative 

data reinforced these patterns, revealing how porous borders, 

ungoverned spaces, and systemic corruption create an ena-

bling environment for arms trafficking. Collectively, these 

findings suggest that SALWs proliferation cannot be at-

tributed to a single cause but is sustained by a complex inter-

play of economic deprivation, governance weaknesses, and 

political volatility. This corroborates the findings of the Ka-

duna State SALWs study (2010–2020), which linked poor 

border governance and weak enforcement to the influx of il-

licit arms and rising levels of armed violence. Likewise, the 

research by Njoku et al. [50] on “Border Control and the Pro-

liferation of SALWs at Seme and Idiroko Land Borders” ob-

served that underfunded and poorly equipped border posts, 

coupled with corruption among border officials, undermine 

arms control efforts, creating vulnerabilities that traffickers 

exploit. 

Furthermore, the study found that SALWs' proliferation has 

a significant and multidimensional negative effect on internal 

security, manifesting in violent conflicts, criminality, dis-

placement, and erosion of state authority. The quantitative 

data indicating that over two-thirds of respondents perceive 

arms proliferation as intensifying violent conflicts. Addition-

ally, non-state armed groups’ access to SALWs was seen as a 

major threat to community safety, while civilian acquisition 

of weapons was linked to rising criminality and forced dis-

placement. Qualitative insights further emphasized that insur-

gents, bandits, and vigilante groups exploit SALWs to 

strengthen operational capacity, undermine law enforcement, 

and disrupt peace-building efforts. These findings highlight 

the multi-dimensional and destabilizing effects of arms prolif-

eration, reinforcing the argument that conventional security 

http://www.sciencepg.com/journal/jpsir


Journal of Political Science and International Relations http://www.sciencepg.com/journal/jpsir 

 

26 

measures alone are insufficient to contain the threat. This find-

ing is consistent with Shehu & Musa [65], whose investigation 

into the “Proliferation of Small Arms and Light Weapons in 

North-Eastern Nigeria and Its Impact on National Security” 

reported that the widespread availability of SALWs amplified 

the lethality of Boko Haram’s insurgency, displaced thou-

sands of civilians, and overwhelmed security forces. Similarly, 

Adeyeye, et al., [3] documented how arms proliferation con-

tributes to rising kidnapping incidents, the escalation of armed 

banditry, and the disruption of socio-economic development 

across northern Nigeria. 

Finally, the study found that there is a statistically signifi-

cant and negative relationship between implementation chal-

lenges and the effectiveness of arms control policies, indicat-

ing that weak enforcement, policy inconsistencies, and poor 

coordination substantially hindered government capacity to 

curb SALWs in BAY States. The quantitative data indicates 

that less than one-third of respondents believed that current 

interventions have meaningfully reduced arms circulation, 

while nearly 80 percent indicated that policy gaps continue to 

perpetuate the problem. Respondents also noted weak en-

forcement of firearms licensing laws, poor coordination be-

tween federal and state agencies, and systemic corruption as 

key impediments. Qualitative evidence further emphasized 

that government efforts are often inadequate, poorly resourced, 

and hindered by institutional fragmentation. These findings 

suggest that existing arms control frameworks are insuffi-

ciently robust, raising critical questions about the need for 

structural reform, inter-agency collaboration, and more com-

prehensive enforcement strategies. This resonates with the ar-

guments of Adeola and Fayomi [2], who emphasize that weak 

institutional capacity, bribery, and lack of political will have 

long frustrated the implementation of Nigeria’s Firearms Act 

and other arms control frameworks. Similarly, the Kaduna and 

Benue State studies identified corruption at checkpoints and 

collusion with criminal syndicates as major barriers to stem-

ming arms flows. 

5. Conclusion 

The paper presents an empirical analysis of the effect of the 

prevalence of SALWs on internal security in the BAY states. 

The study provides compelling evidence that the proliferation 

of Small Arms and Light Weapons (SALWs) in Borno, Ada-

mawa, and Yobe States remains a critical threat to internal se-

curity, fueled by a complex interplay of socio-economic, in-

stitutional, and political vulnerabilities. The findings demon-

strate that poverty, unemployment, weak border controls, cor-

ruption within security agencies, community conflicts, and 

political instability collectively sustain the illicit circulation of 

arms, thereby exacerbating violent conflicts, facilitating crim-

inal activities, and undermining state authority. The study also 

highlights that existing government policies and regulatory 

frameworks have largely failed to curb proliferation, with 

widespread public dissatisfaction reflecting systemic enforce-

ment gaps, weak inter-agency coordination, and limited re-

sources. Qualitative insights reinforce these patterns, reveal-

ing the lived experiences of communities affected by SALWs, 

and demonstrating how non-state armed groups exploit struc-

tural weaknesses to maintain operational capacity and perpet-

uate insecurity. 

The study contributes to the ongoing debate on arms prolif-

eration by empirically affirming that SALWs proliferation in 

the BAY States is multidimensional, regionally intercon-

nected, and resistant to conventional security measures alone. 

The findings validate securitization theory and underscore the 

need for integrated policy approaches that combine law en-

forcement, socio-economic interventions, and community-

based strategies to address both supply and demand factors. 

For policymakers, the study implies that strengthening border 

management, combating corruption, enhancing inter-agency 

collaboration, and implementing targeted economic empow-

erment programs for vulnerable populations are critical for 

mitigating the threat. For future research, the study highlights 

the importance of longitudinal and comparative analyses to 

track SALWs flows over time, the role of regional and trans-

national networks in arms trafficking, and the effectiveness of 

integrated disarmament and community resilience programs. 

Such investigations would deepen understanding of the mech-

anisms driving arms proliferation and inform more sustainable 

and context-sensitive interventions. 

6. Policy Recommendations 

Based on the key findings of the study, the following five 

actionable policy recommendations are proposed to effec-

tively curb the proliferation of Small Arms and Light Weap-

ons (SALWs) and strengthen internal security in Borno, Ada-

mawa, and Yobe States: 

Strengthen Border Security and Monitoring: Invest in mod-

ern surveillance technologies, increase manpower, and en-

hance the operational capacity of border posts to prevent the 

illegal inflow of SALWs. Collaboration with neighboring 

countries under ECOWAS frameworks should be intensified 

to close porous borders and disrupt cross-border arms traffick-

ing networks. 

Enhance Inter-Agency Coordination and Institutional Ca-

pacity: Establish a centralized coordination mechanism 

among federal and state security agencies, including the police, 

military, NSCDC, and immigration services, to ensure effec-

tive intelligence-sharing, unified enforcement, and consistent 

implementation of arms control policies. Regular training pro-

grams should be introduced to improve operational efficiency 

and ethical standards. 

Implement Targeted Socio-Economic Interventions: De-

velop and expand economic empowerment programs, partic-

ularly for unemployed youths, to reduce the socio-economic 

incentives for illicit arms acquisition and participation in crim-

inal or insurgent activities. Initiatives could include vocational 
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training, microfinance support, and entrepreneurship develop-

ment. 

Strengthen Law Enforcement and Judicial Frameworks: 

Ensure strict enforcement of firearms licensing laws, prose-

cute illicit arms dealers, and impose consistent penalties for 

violations. Judicial reforms should aim to improve accounta-

bility, reduce corruption, and reinforce deterrence against par-

ticipation in SALWs-related activities. 

Promote Community Engagement and Awareness Cam-

paigns: Engage civil society organizations, religious and tra-

ditional leaders, and community-based groups in awareness 

campaigns highlighting the dangers of SALWs proliferation. 

Community disarmament programs, coupled with public edu-

cation on conflict resolution and arms control, can foster local 

ownership and support for security initiatives. 
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