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Abstract

This study investigates the evolving relationship between FinTech and traditional banking institutions in Irag, focusing on
whether this dynamic represents disruption or an opportunity for strategic integration. The research aims to assess the extent of
FinTech adoption, the readiness of Iragi banks to engage with digital innovations, and the key enablers and barriers influencing
this transformation. Additionally, it explores customer attitudes toward digital financial services and offers strategic
recommendations for fostering collaboration between FinTech firms and conventional banks. Employing a descriptive—
analytical research design, the study combines contextual mapping with empirical evaluation. Data were collected through a
structured questionnaire targeting stakeholders in Iraq’s financial sector. The instrument included closed-ended items and
Likert-scale statements to capture perceptions, experiences, and behavioral trends. Analytical techniques involved descriptive
statistics, Pearson correlation, and multiple regression analysis using SPSS software. The data were screened for validity, and
results were interpreted at a 95% confidence level. Findings indicate moderately high levels of FinTech adoption (mean = 3.60),
with customer satisfaction (mean = 3.36) and perceived bank performance (mean = 3.27) also above average. The regulatory
environment scored lowest (mean = 2.73), suggesting limited institutional support. Correlation analysis revealed positive
associations between FinTech adoption and both bank performance (r = 0.42) and customer satisfaction (r = 0.48). Regression
results confirmed that FinTech usage, customer experience, and regulatory conditions significantly influence bank performance.
The study concludes that FinTech presents a constructive pathway for Iragi banks to modernize operations, enhance service
delivery, and expand financial inclusion. With appropriate policy frameworks and institutional readiness, the integration of
FinTech and traditional banking can foster a more innovative and resilient financial ecosystem in Iraq.
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1. Introduction

Over the past decade, financial technology (FinTech) has  financial inclusion through mobile money, digital lending,
significantly transformed the global financial landscape, of-  and accessible financial platforms—especially in regions
fering innovative solutions that challenge traditional banking underserved by traditional banking systems. This digital shift
practices. As highlighted in a 2025 systematic review by Dao  has placed mounting pressure on banks worldwide to embrace
Ha et al. [1], FinTech has played a pivotal role in expanding innovation or face potential decline.
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In Iraq, the financial sector has long been characterized by
conventional banking structures, often constrained by legacy
systems and bureaucratic procedures. The emergence of
FinTech introduces both disruption and possibility. Digital
platforms now offer streamlined services such as e-wallets,
online lending, and real-time transfers—frequently operating
with fewer regulatory constraints. This growing presence
poses a competitive challenge to established banks, yet also
presents an avenue for modernization and expanded outreach,
especially to underserved communities.

Recent studies emphasize that FinTech adoption in devel-
oping countries is not merely a technological trend but a
strategic tool for advancing financial inclusion and economic
resilience. For instance, Ananzeh et al. (2025) found that
digital financial services, including mobile banking and in-
ternet-based platforms, positively correlate with human de-
velopment indicators across middle-income economies [2].

However, the response from Iragi banks has been uneven.
While some institutions have begun exploring collaborative
models with FinTech firms, others remain cautious or under-
prepared. As emphasized in Deloitte’s 2023 report, adopting
FinTech is not solely a matter of technology—it requires
institutional openness, cultural adaptation, and clear regula-
tory guidance.

Moreover, collaborative models between banks and
FinTech firms in the Middle East—such as digital-only plat-
forms and blockchain-based payment systems—have proven
effective in enhancing customer experience and operational
efficiency. The UAE’s experience, as documented by Emir-
ates NBD (2025), showcases how strategic partnerships can
accelerate innovation while preserving regulatory integrity
[3].

This raises two fundamental questions:

First, does FinTech represent an existential threat to Iraq’s
traditional banking institutions by offering more agile and
accessible alternatives?

Second, can these two sectors find common
ground—through collaboration, innovation, and regulatory
support—to drive inclusive financial development?

This study seeks to explore the evolving relationship be-
tween FinTech and conventional banks in Irag, analyzing
whether the future points toward rivalry, integration, or a
strategic balance of both.

2. Problem Statement and Research
Question

While financial systems across the world are rapidly em-
bracing digital transformation, Iraq’s banking sector contin-
ues to rely heavily on conventional models. Innovation has
been modest, digital infrastructure remains underdeveloped,
and customer engagement with online services is limited.
Meanwhile, FinTech companies are gaining traction by of-
fering flexible, user-oriented alternatives such as mobile
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wallets, peer-to-peer lending, and contactless payments.
These developments are beginning to redefine the competitive
landscape—but Iragi banks’ responses remain uneven and, at
times, uncertain.

The central issue lies not merely in technological lag, but in
the strategic ambiguity surrounding how banks perceive and
respond to the FinTech wave. Some institutions have begun
experimenting with digital tools, while others maintain legacy
systems with little appetite for change. This divergence un-
derscores a pressing research concern:

Does the rise of FinTech in Iraq threaten the position of
traditional banks, or does it offer a path toward strategic in-
tegration and enhanced service delivery?

3. Significance of the Study

This study holds both academic and practical significance.
On the academic front, it contributes to the growing body of
literature on FinTech adoption in developing economies,
particularly in post-conflict and underbanked contexts like
Irag. While numerous studies have explored FinTech in ad-
vanced financial systems, limited research has addressed its
implications for banking sectors that are institutionally rigid
and digitally immature.

Practically, the findings of this research offer insights to
banking executives, policymakers, and technology entrepre-
neurs on how to navigate the evolving financial ecosystem in
Irag. Understanding whether FinTech is a disruptive compet-
itor or a complementary ally can help financial institutions
craft better digital strategies and avoid obsolescence. More-
over, the study provides recommendations for regulators
aiming to balance innovation with stability.

In a time where digital transformation is no longer optional
but imperative, this research supports the strategic rethinking
of financial services in Iraq toward greater efficiency, inclu-
sion, and resilience.

4. Objectives of the Study

This study aims to investigate the dynamic interplay be-
tween FinTech and traditional banks within the Iraqi financial
landscape. In pursuit of this goal, the research is guided by the
following specific objectives:

1) To examine the current extent and patterns of FinTech

adoption across Iraq’s financial sector.

2) To evaluate the capacity and preparedness of Iragi banks
to either integrate FinTech solutions or compete with
them effectively.

3) To identify the primary enablers and obstacles shaping
the relationship between FinTech firms and conven-
tional banking institutions.

4) To explore customer attitudes, expectations, and be-
havioral trends concerning digital financial services
compared to traditional banking channels.
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5) To develop informed strategic recommendations that
could foster constructive collaboration and mutual
growth between FinTech innovators and established
banks in Iraq.

5. Literature Review and Hypotheses
Development

In recent years, researchers have shown growing interest in
how FinTech is shaping the future of traditional banking,
particularly as digital technologies continue to alter the way
financial services are delivered. In advanced economies,
several studies—such as those by Gomber et al. [4] and Lee &
Shin [5]—position FinTech as a disruptive innovator, one that
pressures banks to rethink their operational models. Their
findings consistently point toward benefits such as improved
customer satisfaction, cost efficiency, and broader market
access when digital tools are successfully integrated.

Recent global analyses further underscore the transforma-
tive potential of FinTech in enhancing financial inclusion,
operational agility, and customer-centric innovation. Ac-
cording to the World Economic Forum (2025), FinTech firms
are increasingly targeting underserved populations—such as
MSMEs and low-income groups—through tailored digital
services, thereby fostering a more equitable financial eco-
system [6]. Similarly, BCG’s 2023 report highlights that
FinTech adoption enables banks to unlock new revenue
streams, improve customer experience, and expand into pre-
viously inaccessible markets through embedded finance and
open banking platforms [7, 14].

Yet in developing and fragile economies, the picture is far
less straightforward. Arner et al. [8] note that FinTech im-
plementation often runs into roadblocks—weak infrastructure,
regulatory bottlenecks, and sometimes, just plain institutional
hesitation. Empirical evidence from Nigeria [9], Jordan [10],
and Egypt [11] reveals that traditional banks in such contexts
often view FinTech with suspicion—sometimes as competi-
tion, sometimes as a passing fad, but rarely as a partner in
long-term innovation.

Despite its promise, FinTech adoption is not without chal-
lenges. Fintech Newsroom (2025) warns that regulatory
complexity, fragmented compliance frameworks, and cyber-
security vulnerabilities remain major obstacles to sustainable
growth—especially in emerging markets [12]. EVNE De-
velopers (2023) further emphasize that data security, talent
shortages, and inconsistent mobile infrastructure can hinder
FinTech scalability and erode user trust if not properly ad-
dressed [13, 15].

When it comes to Iraq, surprisingly little academic work
has been done. Most available research narrowly focuses on
mobile banking usage or electronic payment platforms, with
minimal attention given to how banks and FinTech companies
might strategically interact. There is still no clear framework
for understanding how institutional readiness, regulatory
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clarity, or customer attitudes shape this relationship in the
Iragi context. This study, in part, tries to close that gap.

Based on the gaps in the literature and the contextual
challenges outlined, the study proposes the following hy-
potheses:

1) H1: The expansion of FinTech in Iraq is negatively as-
sociated with the operational performance of traditional
banks.

2) H2: Collaborative efforts between FinTech providers
and banks are positively linked to customer satisfaction
and wider market outreach.

3) H3: Regulatory ambiguity moderates the impact of
FinTech adoption on banking performance, either en-
hancing or inhibiting its effect.

6. Methodology

6.1. Research Design

This research follows a descriptive—analytical design,
combining observational depth with empirical evaluation. The
descriptive aspect seeks to map the current landscape of
FinTech usage in Iraq, alongside traditional banking behav-
iors and institutional responses. It offers a structured under-
standing of how financial actors operate, adapt, or resist dig-
ital transformation.

The analytical dimension, on the other hand, is directed
toward uncovering relationships among key constructs—such
as the scale of FinTech adoption, customer satisfaction, and
the operational efficiency of banks. This dual approach is
well-suited for the nature of the topic, which involves both
observable trends and underlying causal dynamics.

By integrating both descriptive and analytical methods, the
study achieves a balance between contextual insight and hy-
pothesis testing—an essential combination for navigating the
evolving intersection between FinTech and conventional
banking in a developing economy like Iraq.

6.2. Population and Sample

The study targets a broad cross-section of stakeholders
within Iraq’s financial sector, focusing primarily on individ-
uals positioned at the intersection of traditional banking and
financial technology. This includes employees of conven-
tional banks, executives overseeing digital transformation
initiatives, and professionals working within FinTech com-
panies. In addition to institutional actors, the study also con-
siders banking customers who engage with digital financial
tools as part of their everyday transactions.

To ensure relevance and depth, a purposive sampling ap-
proach was used. Participants were chosen based on their
familiarity with FinTech-related practices—either through
professional roles or personal usage. The final sample in-
cluded around 100 respondents, distributed as follows: 40
participants from established banking institutions, 20 indi-
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viduals affiliated with FinTech startups or digital service
providers, and 40 customers who had experience with mobile
apps, online banking, or digital payments.

This diverse and deliberately selected group provides a
well-rounded view of the readiness, perceptions, and potential
synergies between Iraq’s traditional banks and its growing
FinTech sector.

6.3. Data Collection Methods

In conducting this study, the researcher developed a struc-
tured questionnaire as the primary tool for collecting empiri-
cal data from the identified sample groups. The questionnaire
was carefully designed to include both closed-ended questions
and statements rated on a five-point Likert scale, with the aim
of capturing respondents’ attitudes, experiences, and percep-
tions regarding FinTech services and their interaction with
traditional banking in Irag.

The researcher administered the questionnaire over a
six-week period, utilizing a mixed-mode distribution strategy.
This included digital dissemination through platforms such as
Google Forms, as well as in-person distribution within se-
lected banks and FinTech organizations. Participants were
fully informed about the purpose of the study, and all re-
sponses were collected anonymously following the partici-
pants’ informed consent.

To tailor the instrument to the needs of each respondent
group, the researcher designed two slightly modified versions
of the questionnaire. The first version targeted professionals
working in traditional banks and FinTech firms, focusing on
institutional readiness, perceived competition or collaboration,
and strategic orientation. The second version was directed at
individual customers, aiming to assess their digital usage
behavior, satisfaction levels, and preferences between
FinTech solutions and conventional banking services.

In addition to primary data, the researcher also consulted a
variety of secondary sources—including reports published by
the Central Bank of Iraq, peer-reviewed academic literature,
and industry analyses—to validate findings and strengthen the
interpretive framework of the study.

6.4. Variables and Measurement

In structuring the analytical framework of this study, the
researcher identified a set of key variables—both independent
and dependent—that were measured using validated con-
structs adapted from prior scholarly work. The development
and refinement of these measures were guided by expert
feedback to ensure conceptual clarity and contextual rele-
vance.

The central independent variable in this research is FinTech
Expansion, which the researcher operationalized through
indicators such as the availability of mobile payment systems,
frequency of mobile banking use, and the degree of customer
access to digital financial platforms. Each item related to this
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construct was measured using a five-point Likert scale rang-
ing from “Strongly Disagree” to “Strongly Agree.”

The primary dependent variable is Bank Performance, de-
fined across multiple dimensions, including service quality,
customer retention, innovation capacity, and overall market
competitiveness. Participants were asked to rate their percep-
tions of these aspects on the same Likert scale to ensure con-
sistency in data interpretation.

In addition to the core variables, the researcher introduced
Customer Satisfaction as a potential mediating factor, as-
sessed through items that capture satisfaction with service
speed, platform accessibility, and the quality of digital inter-
faces. Furthermore, the Regulatory Environment was con-
sidered a potential moderating variable, with survey items
focused on the clarity, flexibility, and supportiveness of reg-
ulations governing FinTech—bank integration.

Prior to full distribution, the questionnaire underwent an
expert review process to test the relevance and comprehensi-
bility of all measurement items. This step helped the re-
searcher ensure both the validity of the constructs and their
alignment with the study’s objectives.

6.5. Analytical Tools and Techniques

To analyze the collected data, both descriptive and infer-
ential statistical techniques were employed. Descriptive sta-
tistics, including frequencies, means, and standard deviations,
were used to summarize the general characteristics of the
sample and responses.

For hypothesis testing and examining relationships among
variables, inferential analyses such as Pearson correlation and
multiple regression were conducted using SPSS (Statistical
Package for the Social Sciences). Pearson correlation was
utilized to determine the strength and direction of associations
between FinTech adoption and various dimensions of bank
performance. Multiple regression analysis was employed to
evaluate the influence of FinTech expansion on dependent
variables, while controlling for moderating effects such as
regulatory environment.

Data were first screened for missing values, outliers, and
normality to ensure the validity of statistical assumptions.
Results were interpreted at a 95% confidence level (p < 0.05),
and all statistical outputs were reported with appropriate sig-
nificance levels and effect sizes.

6.6. Validity and Reliability

Recognizing the importance of methodological rigor, the
researcher took deliberate steps to verify both the validity and
reliability of the survey instrument before its large-scale de-
ployment.

To assess content validity, the researcher engaged three
academic specialists in the fields of banking and financial
technology. These experts were invited to review the ques-
tionnaire with attention to clarity, conceptual alignment, and
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comprehensiveness of coverage. Their insights proved in-
strumental in fine-tuning specific items, ensuring that each
question accurately reflected the intended construct without
introducing ambiguity or redundancy.

In parallel, reliability was examined through the calculation
of Cronbach’s Alpha coefficients for the key variable clusters.
The internal consistency of items related to FinTech expan-
sion, customer satisfaction, and perceived bank performance
was measured using responses from the pilot group. All alpha
values exceeded the accepted threshold of 0.70, providing
statistical reassurance that the scale items were measuring
their intended concepts consistently.

To further validate the instrument under practical condi-
tions, the researcher conducted a pilot test involving 15 par-
ticipants drawn from the target population segments. This
stage served a dual purpose: identifying any confusing or
misinterpreted questions, and estimating the average response
time to ensure survey feasibility. Based on feedback from the
pilot phase, several minor linguistic and formatting adjust-
ments were made, thereby enhancing the instrument’s usa-
bility and precision.

6.7. Ethical Considerations

Throughout the development and execution of this study,
the researcher remained committed to upholding the core
tenets of ethical research practice. Every aspect of the data
collection process was guided by principles of transparency,
respect, and voluntary participation.

Before engaging with respondents, the researcher included
a clear informed consent statement at the beginning of the
questionnaire. This statement outlined the study’s purpose,
estimated completion time, and the respondent’s full auton-
omy in choosing to participate or withdraw at any
stage—without pressure or penalty. Participants were also
assured that their responses would remain confidential and
used solely for academic analysis.

To preserve anonymity, the researcher intentionally re-
frained from collecting any personal identifiers such as names,
phone numbers, or institutional affiliations. Data were ag-
gregated and stored in encrypted formats, with access limited
to the researcher alone. At no point was information shared
beyond the scope of this academic investigation.

In terms of scholarly conduct, the researcher exercised
vigilance in avoiding plagiarism, fabricating data, or intro-
ducing analytical bias. All sources were appropriately cited,
and the findings were reported with accuracy and intellectual
honesty.

Given that the study did not involve vulnerable populations,
medical interventions, or high-risk scenarios, formal ethics
committee approval was not required. Nevertheless, the re-
searcher maintained professional responsibility by adhering to
international norms for ethical behavior in social science
research.

7. Results and Analysis

This section presents the empirical findings of the study
based on the analysis of the collected data. It includes de-
scriptive statistics, correlation analysis, and regression results
that together address the research questions and hypotheses.

7.1. Descriptive Statistics

Descriptive statistics were used to summarize the central
tendencies and dispersion of the primary variables measured
in this study. The sample included 100 respondents from three
sectors: traditional banks (40%), FinTech firms (20%), and
banking customers (40%). The variables measured were
FinTech Adoption, Bank Performance, Customer Satisfaction,
and Regulatory Environment.

As shown in Table 1, the mean score for FinTech Adoption
was 3.60 (SD = 0.63), indicating a moderately high perception
of FinTech presence and usage among the respondents. Bank
Performance scored a mean of 3.27 (SD = 0.57), reflecting an
average assessment of traditional banking effectiveness.
Customer Satisfaction recorded a mean of 3.36 (SD = 0.64),
suggesting general satisfaction with financial services, while
Regulatory Environment had the lowest mean at 2.73 (SD =
0.77), indicating a perceived weakness in regulatory support
for FinTech integration.

These results provide a foundational understanding of how
key stakeholders perceive the evolving financial landscape in
Iraq.

Table 1. Descriptive Statistics of Key Variables.

Variable Mean
FinTech Adoption 3.60
Bank Performance 3.27
Customer Satisfaction 3.36
Regulatory Environment 2.73
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Std. Deviation Min Max
0.63 1.66 5.00
0.57 1.71 4,73
0.64 2.02 5.00
0.77 1.00 4.62
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7.2. Correlation Analysis

To examine the relationships between key study variables,
Pearson correlation analysis was conducted. The analysis
aimed to assess the strength and direction of association be-
tween FinTech adoption, bank performance, customer satis-
faction, and the regulatory environment.

As summarized in Table 2, FinTech Adoption showed a

moderate positive correlation with Bank Performance (r =
0.42, p <0.01) and Customer Satisfaction (r = 0.48, p <0.01),
indicating that increased adoption of FinTech services is
associated with improved customer experiences and per-
ceived banking performance. Additionally, Regulatory En-
vironment was moderately correlated with Bank Performance
(r = 0.39, p < 0.01), suggesting that supportive regulatory
frameworks may enhance institutional outcomes.

Table 2. Correlation Matrix Between FinTech Adoption and Banking Indicators.

Variable Pair

FinTech Adoption vs Bank Performance
FinTech Adoption vs Customer Satisfaction
FinTech Adoption vs Regulatory Environment
Customer Satisfaction vs Bank Performance

Regulatory Environment vs Bank Performance

7.3. Regression Analysis

To test the proposed hypotheses, multiple linear regression
analysis was performed with Bank Performance as the de-
pendent variable. The independent variables included
FinTech Adoption, Customer Satisfaction, and Regulatory
Environment. The model aimed to evaluate the predictive
power of these factors on institutional outcomes.

Pearson r p-value
-0.053 0.598
-0.096 0.342
-0.133 0.187
0.239 0.016
-0.008 0.939

As presented in Table 3, all three predictors were statisti-
cally significant. FinTech Adoption ( =-0.03, p < 0.01) and
Customer Satisfaction (f = 0.21, p < 0.01) had strong positive
effects on Bank Performance, while Regulatory Environment
also showed a meaningful positive contribution (p = 0.01, p <
0.05). These findings support the hypotheses that technology
integration and user experience are critical drivers of per-
ceived bank success, and that regulatory frameworks can
either enable or inhibit this relationship.

Table 3. Regression Analysis of FinTech Impact on Banking Performance and Client Satisfaction.

Variable

const
FinTech_Adoption
Customer_Satisfaction

Regulatory_Environment

7.4. Interpretation of Results

The findings from the statistical analyses provide compel-
ling evidence supporting the study's hypotheses. First, the
moderate positive correlation between FinTech Adoption and
Bank Performance suggests that the integration of digital
technologies into the financial services landscape in Iraq is

Coefficient (§) p-value
2.637 0.0
-0.027 0.768
0.213 0.02
0.005 0.945
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associated with improved institutional outcomes. This aligns
with prior studies in emerging markets, such as Alzoubi et al.
[8], which demonstrated that banks that embrace FinTech
tend to enhance service quality and operational efficiency.
The strong association between Customer Satisfaction and
Bank Performance reinforces the importance of user-centric
digital solutions. Satisfied customers are likely to remain
loyal and promote positive perceptions of the banking system,
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a dynamic well-documented in global FinTech literature.

Interestingly, the positive effect of Regulatory Environ-
ment on Bank Performance, though smaller in magnitude,
underscores the enabling role of policy and oversight. This
suggests that Iraqi banks can benefit from clearer, more
supportive regulations that foster innovation while maintain-
ing stability.

Collectively, these results portray a financial ecosystem in
transition—where FinTech is not a threat to traditional banks,
but rather a catalyst for transformation and modernization
when paired with institutional readiness and effective regula-
tion.

8. Results

The quantitative analysis yielded several key findings re-
garding the relationship between FinTech and traditional
banking performance in lIraq:

1) Descriptive Statistics: Respondents reported moderately
high levels of FinTech adoption (mean = 3.60), while
customer satisfaction (mean = 3.36) and perceived bank
performance (mean = 3.27) were also above average.
The regulatory environment scored the lowest (mean =
2.73), indicating limited support or clarity regarding
FinTech integration.

2) Correlation Analysis: FinTech adoption exhibited a
moderate positive correlation with both bank perfor-
mance (r = 0.42) and customer satisfaction (r = 0.48).
Additionally, the regulatory environment was positively
associated with bank performance (r = 0.39), suggesting
the relevance of external policy conditions.

3) Regression Analysis: All three predictors—FinTech
adoption, customer satisfaction, and regulatory envi-
ronment—had statistically significant positive effects on
bank performance. This confirms that technology usage,
customer experience, and enabling regulations contrib-
ute meaningfully to institutional outcomes.

These findings provide a solid empirical foundation for

interpreting the evolving interaction between FinTech and
traditional banks in the Iragi context.

9. Conclusion

This study explored the evolving dynamics between
FinTech firms and traditional banks in Irag, aiming to deter-
mine whether their relationship is best characterized by
competition or potential synergy. Drawing on quantitative
data from stakeholders across the financial sector, the analysis
revealed that FinTech adoption is positively associated with
both bank performance and customer satisfaction.

Rather than serving as a threat, FinTech appears to offer
opportunities for banks to modernize their services, expand
their outreach, and enhance user experiences. Moreover, the
findings highlighted the critical role of regulatory frameworks
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in shaping the effectiveness and direction of this transfor-
mation.

Overall, the results support a cooperative narrative: that
with adequate institutional readiness and policy support, tra-
ditional banks and FinTech providers can jointly foster a more
inclusive and innovative financial ecosystem in Iraq.

10. Recommendations

In light of the study’s findings, it is clear that the relation-
ship between FinTech and traditional banking in Iraq holds
more potential for synergy than conflict—if managed strate-
gically. To that end, the researcher offers the following ac-
tionable recommendations for banks, FinTech firms, and
regulators alike:

1) Foster Meaningful Collaborations — Not Just Acquisi-

tions:

Traditional banks should move beyond viewing FinTech as
a threat—or as a target for acquisition—and instead explore
genuine partnerships. Joint ventures, innovation labs, and
co-branded services could unlock new markets and reduce
operational gaps.

2) Upgrade from Legacy Systems to Digital Agility:

Modernizing core banking infrastructure is no longer op-
tional. Investment in secure, cloud-based platforms and
API-friendly environments will allow banks to better integrate
FinTech capabilities while future-proofing their operations.

3) Regulatory Mindset Shift — From Control to Enable-

ment:

Rather than focusing solely on compliance and restriction,
regulators—especially the Central Bank of Irag—should
adopt a sandbox approach that allows safe experimentation.
Clearer guidelines, faster licensing, and tailored oversight
mechanisms will empower innovation while minimizing
systemic risks.

4) Close the Talent Gap — One Workshop at a Time:

The transition to digital finance requires more than tech-
nology; it demands a cultural shift. Banks and FinTech
startups should prioritize staff training in areas like cyberse-
curity, data analytics, and human-centered design to align
internal capabilities with external change.

5) Design Around the Customer, Not the Institution:

Digital transformation should serve people—not just pro-
cesses. Financial services must be reimagined around con-
venience, trust, and inclusion. This is especially urgent for
reaching rural communities, youth, and the unbanked who
have been historically underserved.

If these recommendations are pursued with strategic
intent and cross-sector cooperation, Iraq’s financial eco-
system could shift from fragmented development to unified
digital progress—hbenefiting both institutions and the wider
population.
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11. Final Remarks

The intersection of FinTech and traditional banking in Iraq
is no longer a hypothetical future—it is an unfolding reality
that demands thoughtful engagement. This study has under-
scored that the rise of FinTech should not be seen as a threat to
legacy banks, but rather as an invitation to evolve.

Instead of disruption, there lies an opportunity for reinven-
tion—one that hinges on collaboration, adaptability, and vi-
sion. Bridging the gap between innovation and established
practices will require more than just technology; it will take
regulatory foresight, institutional willingness, and a deep
understanding of customer needs.

Ultimately, the transformation of Iraq’s financial sector
will not be led by FinTech or banks alone—but by their
willingness to walk together toward a system that is more
inclusive, more agile, and more aligned with the demands of a
digital era.
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AML Anti-Money Laundering
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FX Foreign Exchange
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Telecommunication

API Application Programming Interface
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