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Abstract

Jamdani weaving, recognized by UNESCO as an Intangible Cultural Heritage of Bengal, represents a distinctive intersection of
artistry, cultural identity, and socio-economic history. Despite its historical significance, this centuries-old craft faces increasing
challenges due to mechanization, the expansion of fast fashion, and the gradual decline of intergenerational knowledge
transmission. This study explores Jamdani through a qualitative literature review, focusing on its position at the intersection of
tradition, design innovation, sustainable enterprise, and education. Drawing on Braun and Clarke’s thematic analysis approach,
relevant academic studies, heritage reports, and fashion-related research were examined. The findings indicate that these four
dimensions are deeply interconnected: tradition sustains cultural continuity, innovation enables adaptation to changing markets,
sustainable enterprise supports livelihoods, and education ensures long-term skill transmission. At the same time, the study
identifies several gaps, particularly the limited availability of field-based research and the need for stronger integration between
research, policy, and education. By proposing the concept of “weaving futures,” this paper positions Jamdani not as a static
heritage artifact, but as an evolving cultural system. The findings offer insights for researchers, designers, educators, and
policymakers working toward sustainable cultural practices in a globalized context.
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1. Introduction

Handloom weaving in South Asia has long extended be-
yond textile production, functioning as a medium through
which identity, memory, and cultural values are expressed.
Within this broader tradition, Jamdani weaving occupies a
particularly significant position. Known for its intricate motifs
and labor-intensive techniques, it reflects both artistic excel-
lence and deep-rooted cultural meaning.

Beyond Jamdani specifically, traditional craft practices have
been examined through broader cultural and sociological per-
spectives, highlighting their role in shaping identity, taste, and so-
cial distinction [2, 3, 13]. These perspectives suggest that crafts
such as Jamdani are not merely economic activities but complex
cultural systems embedded within wider social structures.

Despite this recognition, Jamdani today faces an uncertain
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future. Mechanized production and the dominance of fast
fashion have reduced the competitiveness of handmade tex-
tiles, while younger generations are increasingly reluctant to
continue weaving due to economic instability. Studies focus-
ing on artisan communities further highlight persistent struc-
tural challenges, including income instability and limited in-
stitutional support [9-11, 21]. As a result, traditional
knowledge that was once transmitted informally across gener-
ations is gradually declining.

Much of the existing literature examines Jamdani from spe-
cific perspectives, such as historical documentation or liveli-
hood analysis. While valuable, these approaches often remain
fragmented. This study therefore adopts a broader perspective
by examining how tradition, innovation, sustainability, and
education interact with one another, presenting Jamdani as a
continuously evolving practice rather than a static tradition.

The objectives of this study are:

1) To examine the major themes in the literature on
Jamdani weaving, with particular attention to tradition,
design innovation, sustainable enterprise, and education.

2) To analyze how these dimensions interact in shaping the
present condition and future possibilities of Jamdani.

3) To identify key gaps in existing research and highlight
implications for policy, education, and future study.

2. Methodology

This study adopts a qualitative literature review approach to

examine the evolving discourse surrounding Jamdani weaving.

Given the interdisciplinary nature of the topic, sources were
collected from academic databases including Scopus, Google
Scholar, and Web of Science.

Keywords such as Jamdani, handloom weaving, sustainable
fashion, design innovation, and craft education guided the search
process. Only peer-reviewed journal articles, conference papers,
and institutional reports were included to ensure academic rigor.

The collected literature was analyzed using thematic analysis
following Braun and Clarke’s (2006) framework [4]. This pro-
cess involved coding the data, identifying recurring patterns,
and organizing them into coherent thematic categories. Four
major themes emerged: tradition and heritage, design innova-
tion, sustainable enterprise, and education. These themes form
the conceptual foundation of the “weaving futures” framework.

The review process was guided by the stated objectives,
which informed the selection, categorization, and interpreta-
tion of the literature.

3. Thematic Literature Review and
Findings

3.1. Tradition and Heritage

Jamdani weaving is often described as “woven air,” reflect-
ing its delicate structure and artistic precision. Rooted in the

historical muslin tradition of Bengal, it has long symbolized
cultural identity and craftsmanship transmitted across genera-
tions [1]. UNESCO’s recognition has enhanced its global vis-
ibility, yet this acknowledgment has not resolved the structural
challenges faced by artisans [23].

Historical analyses indicate that colonial disruption, indus-
trial competition, and modern mass production have signifi-
cantly weakened traditional weaving systems [18]. Conse-
quently, Jamdani represents both resilience and vulnerability
as a form of intangible cultural heritage sustained by tradition
yet challenged by economic pressures.

3.2. Design Innovation

Innovation plays a crucial role in ensuring the continued
relevance of Jamdani in contemporary markets. Scholars em-
phasize the importance of integrating traditional motifs with
modern design practices to appeal to global consumers [5].
The use of digital tools such as CAD and Al-assisted design
has further expanded creative possibilities [16].

However, innovation must be approached cautiously. Ex-
cessive commercialization risks diluting the cultural authen-
ticity of Jamdani [7]. Therefore, a balanced approach is re-
quired, one in which innovation enhances rather than replaces
traditional craftsmanship. Related discussions in slow fashion
literature further highlight the need to rethink production and
consumption systems toward more sustainable and ethically
grounded practices [6, 8].

3.3. Sustainable Enterprise

Jamdani has gained recognition within the global move-
ment toward sustainable and ethical fashion. Its handmade
production process aligns with environmentally responsible
practices and supports fair labor conditions [14]. As a result,
it is increasingly recognized as a viable model for sustainable
enterprise.

Despite this potential, artisans continue to face challenges such
as limited market access, inadequate policy support, and lack of
entrepreneurial training [9, 20]. Sustainable development of
Jamdani requires systems that empower artisans as active stake-
holders in the value chain rather than passive producers. From a
policy perspective, sustainable craft development has also been
linked to broader cultural policy frameworks that seek to balance
economic growth with heritage preservation [12].

3.4. Educational Dimension

Education is a critical yet underexplored aspect of
Jamdani’s sustainability. While existing research highlights its
artistic value, fewer studies address how weaving knowledge
is transmitted to future generations. Integrating Jamdani into
vocational training, design education, and community pro-
grams can play a transformative role [19, 22].

Education not only preserves technical skills but also fos-
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ters creativity, innovation, and entrepreneurial capacity. With-
out structured educational support, the long-term continuity of
Jamdani remains uncertain.

3.5. Integrated Nexus: Weaving Futures

Bringing these four dimensions together reveals that
Jamdani is better understood not as a fixed cultural artifact,
but as a dynamic and evolving system. Each dimension—tra-
dition, design innovation, sustainable enterprise, and educa-
tion—plays a distinct role, yet none operates independently.
Instead, they interact in ways that shape both the present con-
dition and the future possibilities of the craft.

Tradition provides the cultural foundation of Jamdani, pre-
serving its identity, symbolism, and techniques across genera-
tions. However, tradition alone cannot ensure continuity in a
rapidly changing global context. Design innovation enables
adaptation, allowing Jamdani to engage with contemporary
aesthetics and market demands while retaining its cultural es-
sence.

Sustainable enterprise introduces an essential economic di-
mension. Without stable livelihoods and fair market structures,
even culturally significant practices struggle to survive. This
highlights the importance of positioning artisans as active par-
ticipants within a broader value chain.

Education acts as a connecting force across these dimen-
sions. It supports skill transmission, encourages creative ex-
perimentation, and fosters entrepreneurial awareness.
Through both formal and informal learning systems, educa-
tion helps ensure that Jamdani remains relevant to future gen-
erations.

Theoretical perspectives from social and material culture
studies further reinforce this understanding by emphasizing
the interconnected roles of people, objects, and networks in
shaping craft practices [15, 24, 25].

Taken together, these interrelated elements form the “weav-
ing futures” framework, emphasizing that sustainability de-
pends on continuously negotiating the relationship between
heritage and change.

4. Discussion

Jamdani can be understood as a complex and intercon-
nected system in which cultural, economic, and educational
factors continuously interact. Tradition provides a foundation,
but innovation becomes necessary—not as a replacement, but
as a means of extending relevance. Without sustainable eco-
nomic structures, even innovative practices may not endure.

Education emerges as particularly important. In many
weaving communities in Bangladesh, artisans face irregular
income and limited institutional support, discouraging
younger generations. Educational initiatives can help bridge
this gap by combining skill development with entrepreneurial
awareness.

Global studies on textile circulation further demonstrate
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how value and meaning are continuously redefined within
changing economic systems [17]. Comparisons with other
heritage crafts such as Indian handloom or Indonesian batik
indicate that these challenges reflect broader global patterns.

5. Implications

5.1. Academic Contributions

This study contributes to cultural heritage and sustainability
research by presenting Jamdani as a dynamic and evolving
system.

5.2. Industry Applications

Jamdani demonstrates how heritage-based design can coex-
ist with modern fashion while promoting ethical production.

5.3. Educational Opportunities

Educational institutions can play a key role in preserving
and evolving traditional crafts.

5.4. Policy Directions

Policy support is essential to ensure artisan sustainability
and improved market access.

6. Conclusion

Jamdani weaving is often viewed as a symbol of cultural
heritage; however, it is more accurately understood as an
evolving practice. Its sustainability depends not solely on tra-
dition, nor entirely on innovation or market forces, but on how
effectively tradition, innovation, sustainability, and education
can be aligned.

This study shows that Jamdani represents both heritage and
possibility. While deeply rooted in history, it also demon-
strates the capacity to adapt to contemporary challenges.
However, achieving this requires stronger connections be-
tween research, policy, and education, as well as more field-
based investigations.

Ultimately, Jamdani illustrates that traditional crafts are not
merely remnants of the past. Under appropriate conditions,
they can continue to shape sustainable and culturally mean-
ingful futures.

Abbreviations
CAD Computer-Aided Design
Al Artificial Intelligence
UNESCO  United Nations Educational, Scientific and
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